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Suggested Steps…

1. Convene PCMH development TEAM 

2. Schedule regular PCMH development TEAM meetings 

3. Determine goals for PCMH development

4. Complete a Readiness Assessment and identify gaps in PCMH core 

capabilities 

5. Action Planning - Identify a Pathway to PCMH Implementation

6. Develop a workplan and timeline to accomplish your goals, including 

responsibilities for TEAM members

7. Engage your entire clinic team, Re-assess status regularly, Celebrate 

successes!
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1. Convene PCMH Development TEAM

Convene a PCMH Team that includes a designated 

Coordinator or Manager as well as staff who: 

• Interact with patients in some fashion 

• Influence policy, process, or practice 

• Are knowledgeable about data and how it can be extracted 

• Are committed to PCMH development 

• Are committed to learning and sharing knowledge 

• Are committed to rolling up their sleeves and getting it done 
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2. Schedule regular PCMH development 
meetings with TEAM

Ten steps for effective team meetings

• Identify the team

• Meet regularly and 

“on-the-clock”

• Agree on ground rules

• Set a consistent meeting 

agenda

• Rotate meeting roles

• Solve problems as a group

• Record action steps, 

owners and due dates

• Practice good meeting 

skills

• Have some fun!

• Celebrate your successes
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Resource: AMA STEPSforward Conducting Effective Team Meetings

https://www.stepsforward.org/modules/conducting-effective-team-meetings


3. Determine Goals for PCMH 2017 
Transition
• On our last webinar we presented options for each organization, depending on their 

size and status with PCMH recognition

• Case Study A: Organizations with all sites recognized (one or more sites) at 2014 PCMH 

Level 3

• Case Study B: Submitted a Multi-Site application for 2014 guidelines, now want to get new 

sites recognized

• Case Study C: Submitted 1 or more individual site applications, now want to get new sites 

recognized

• Case Study D: One or more sites with 2014 Level 3 & one or more sites with 2014 Level 2

• We suggest you use the slides from this webinar to determine how your 

organization/practice site can proceed with PCMH 2017 Webinar 07.10.18 How to 

Transition to and Maintain 2017 PCMH Recognition – Case Studies and 

Resources
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http://chcleadership.com/webinar-7-10-18/


3. Determine Goals for PCMH 2017 
Transition (continued)
• Your PCMH workplan (the focus of this webinar) will depend on your 

organization’s goals 
• For example, if your practice site already has PCMH 2014 Level 3 

recognition, you will be focusing your workplan just on the CORE 2017 criteria 

• For example, if your practice site is pursuing new recognition, you will focus 
on all 2017 criteria

• Make sure to consult the slides from “Webinar 07.10.18 How to 
Transition to and Maintain 2017 PCMH Recognition – Case 
Studies and Resources.” where we mention how you may be able 
to shorten the documentation workload based on your organization’s 
status with PCMH recognition
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http://chcleadership.com/webinar-7-10-18/


4.Complete a Readiness Assessment

- Use the CHS PCMH 

Tracker 2017 to do a 

self-assessment of the 

core criteria.

- Which core criteria 

are practiced at each 

site?
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Resource: CHS PCMH Tracker 2017

This can be 

completed by the 

team at one of your 

first meetings

https://chcleadership.com/chs-pcmh-tracker-2017/
https://chcleadership.com/chs-pcmh-tracker-2017/


5. Action Planning based on Readiness 
Assessment 

Identify a Pathway for PCMH Development

• Which criteria are already “in place” but need to have a 
policy/evidence of implementation?  Note: through this exploration and 

development you may find that you make a few tweaks to your processes – that’s typical!

• Do you have sufficient criteria and credits already identified?

• Are there additional criteria you may need to implement in order 
to achieve recognition?

• The list of criteria you have or plan to implement is your 
pathway/roadmap
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Pathway to PCMH Recognition

• We developed a version of the CHS PCMH Tracker where we 
highlighted a set of elective criteria that could get you to PCMH 
recognition

• This is a jump start – not a prescription

• This is meant for organizations new to PCMH recognition

• Downloadable from Jump Start Pathway to PCMH Recognition

• We also created an accompanying tool – a Core Criteria 
Implementation Priorities Pathway. 

• One approach for choosing implementation priorities/order of 
operations
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https://chcleadership.com/jump-start-pathway-to-pcmh-recognition/
https://chcleadership.com/pathway-for-core-criteria-implementation/


The CHS PCMH Tracker_Pathway

• We evaluated all 100 criteria and considered which criteria 

may be the most feasible for safety net organizations. 
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We realize that decisions 

about these criteria are best 

left to each organization.  

Please consider this Pathway 

as just one approach, from 

which your organization may 

further tailor the criteria you 

wish to put in place for PCMH 

recognition.

https://chcleadership.com/jump-start-
pathway-to-pcmh-recognition/

https://chcleadership.com/jump-start-pathway-to-pcmh-recognition/


Core Criteria Implementation Priorities 
Pathway

• We put together a list of core criteria, in order of priority 
for implementation (what to work on first, second…)

• This is one approach, we encourage you to adjust 
based on your organizational capacity and capabilities 
determined in the self-assessment

• How to use it:
1. New recognition: Systematically study each criterion, 

engage team members, develop capacity, and prepare 
evidence of implementation

2. Existing recognition: Preparing for annual check-in or 
accelerated renewal by reviewing core criteria to ensure 
processes are still in place

11Resource: Core Criteria Implementation Priorities Pathway

https://chcleadership.com/pathway-for-core-criteria-implementation/


Additional Resources for Pediatric Practices

• PCMH 2017: Suggested Pathway – Pediatrics

• Patient-Centered Medical Home FAQ’s For Pediatric 

Populations (NCQA. Updated: December 11, 2017)

• Find these documents on the CHCH Leadership portal in the 

CHS PCMH Knowledge Base 2017.  Search ‘keyword’: 

pediatric
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http://chcleadership.com/chs-pcmh-kb-2017/


6. Develop a Workplan and Timeline

• Your workplan and timeline should be tied to your overall goals 

for PCMH recognition 

• Including targets and responsibilities for TEAM members to 

develop additional patient-centered processes, as necessary

• See DRAFT workplan on the next slide
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Example work plan (Month 1)
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Action Steps PCMH Criteria Owner (List Names) Begin 

Date

Target 

Due date

Completion

Convene PCMH Team TC01 CHC leadership M1 M1 M1

Identify clinical and administrative 

leads

TC01 CHC leadership M1 M1 M1

Determine goals for PCMH 

development

n/a CHC leadership and 

PCMH Team

M1 M1 M1

Complete Readiness Assessment n/a PCMH Team M1 M1 M1

Identify Pathway to PCMH 

Implementation

n/a PCMH Team M1 M1 M2

Submit NOI n/a Admin Lead M1 M1 M3

Request Pre-validation 

Documentation from EHR vendor

All IT Lead M1 M1 M2



7. Remember to ….

• Engage your entire practice site team along the 

way!

• Reassess status regularly!

• Celebrate successes!
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7. Reassess status regularly!

• The CHS PCMH Tracker 2017

• The practice used this tool to complete an initial self assessment 

• The results were used to identify gaps and guide their pathway to 

recognition

• Use the CHS PCMH Tracker to mark off criteria and documentation as 

they are put into place. 

• See a summary at the top of your progress toward requirements.
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Resource: CHS PCMH Tracker 2017

https://chcleadership.com/chs-pcmh-tracker-2017/


7. How do you celebrate success?

17



Questions?
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http://chcleadership.com/pcmh-resources/

19

http://chcleadership.com/pcmh-resources/
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Source Title Description and links.

NCQA Home Page for NCQA 

PCMH Recognition

This page is the NCQA hub for PCMH development activities. From 

this page you can navigate to additional PCMH Development 

resources, including the ones I highlighted below. 

http://www.ncqa.org/programs/recognition/practices/patient-centered-

medical-home-pcmh

NCQA NCQA PCMH 

Recognition: Getting 

Started:

This page outlines the initial steps to recognition.

http://www.ncqa.org/programs/recognition/practices/patient-centered-

medical-home-pcmh/getting-recognized/get-started

NCQA PCMH 2017 Standards 

and Guidelines.

Here is the direct link to a series of videos that offer an introduction to 

the You will have to register, but registration is free.

https://ncqa.secure.force.com/pmtx/evt__sem_Detail?id=a0v41000002

eJek

NCQA PCMH 2017 Standards 

and Guidelines.

Here is the direct link to download a free electronic copy of the NCQA 

PCMH 2017 Standards and Guidelines 

http://store.ncqa.org/index.php/catalog/product/view/id/2776/s/2017-

pcmh-standards-and-guidelines-epub/

http://www.ncqa.org/programs/recognition/practices/patient-centered-medical-home-pcmh
http://www.ncqa.org/programs/recognition/practices/patient-centered-medical-home-pcmh/getting-recognized/get-started
https://ncqa.secure.force.com/pmtx/evt__sem_Detail?id=a0v41000002eJek
http://store.ncqa.org/index.php/catalog/product/view/id/2776/s/2017-pcmh-standards-and-guidelines-epub/
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Source Title Description and links.

NCQA Education and Training for 

Patient-Centered Medical 

Homes and Patient-

Centered Specialty 

Practices.

This page outlines NCQA resources for education and training (both free and 

paid) 

http://www.ncqa.org/education-training/pcmh-pcsp

NCQA PCMH Suggested Pathway 

- Pediatrics Dec 2017.pdf

In this document, NCQA highlights elective credits from the standards and 

guidelines that may be more applicable to pediatric practices.  See attached 

document – no link.

NCQA PCMH 2017 

FAQ_Pediatrics.pdf1

In this document, NCQA answers Frequently asked questions from pediatric 

practices working towards NCQA PCMH recognition.  See attached document –

no link.

MGMA PCMH Guidebook for 2017 MGMA has published an updated version of their PCMH Guidebook for 

2017. The Guidebook includes sample policies and procedures as a reference 

which may save you some time with policy development. It includes an MSWord 

file, so you can use the examples as a template.

Here are links to MGMA PCMH resources.

• https://www.mgma.com/products/products/pcmh-policies-procedures-

guidebook,-3rd-edition

• https://www.mgma.com/resources/resources/products/pcmh-policies-

guidebook-and-pcsp-policies-guideboo

http://www.ncqa.org/education-training/pcmh-pcsp
https://www.mgma.com/products/products/pcmh-policies-procedures-guidebook,-3rd-edition
https://www.mgma.com/resources/resources/products/pcmh-policies-guidebook-and-pcsp-policies-guideboo
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Source Title Description and links.

NCQA Quality Measures 

Crosswalk for PCMH 

2017

NCQA intends to accept the results of these measures for the 2017 PCMH 

program.

http://www.ncqa.org/portals/0/Programs/Recognition/PCMH/Quality_Measur

es_Crosswalk.pdf

NCQA NCQA Prevalidation 

Program

NCQA created the prevalidation program to identify electronic health record 

(EHR) systems, advanced registries, population health management tools 

and other related technology solutions that have functionality that helps 

practices meet NCQA PCMH or PCSP Recognition requirements. Details 

and FAQs can be found at: 

http://www.ncqa.org/programs/recognition/prevalidation-program

http://www.ncqa.org/portals/0/Programs/Recognition/PCMH/Quality_Measures_Crosswalk.pdf
http://www.ncqa.org/programs/recognition/prevalidation-program


Request Support

Your PCMH Support Team:

Caitlin Feller, Terry Laine, Sherrina Gibson

Online: 

http://chcleadership.com/support/

Phone: 

804-673-0166


