From Challenge to Opportunity: The
Evolving Role of Virginia FQHCs in a
Changing Climate
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Introducing Our Team

Sharon Confessore, PhD  Ronnie Oestreicher, MPH Cindy Watts, PhD

E S”ITEB = Created and implemented health care system solutions over many years

Dt Petioriance. Giowti Valoe related to EHRs, Affordable Care Act, and new payment models

www.CSuite3.com

= Rally healthcare leaders to think differently and transform imagined
possibilities into concrete results

= Inspire team members to learn quickly, collaborate, and embrace the
opportunities of a changing environment
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http://www.csuite3.com/

Goals for the Session

= Highlight critical implications of climate change for
Virginia’s FQHCs and the people you serve

= Share ideas from health systems who have already
started their journeys

= Provide information about funding, regulatory
agencies, and other resources

= |nspire you to launch your own climate change
mitigation journey and create an action plan
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THE
CHALLENGE
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Climate Change: Now Part of Our Lives

USA Che New ork Times

Utilities in U.S. urge conservation as Richmond Times-Dispaich
TO DAY sizzling temperatures increase demand

for power

Richmond City Council unanimously
backs plan to battle climate change

Heat record after heat
record will be broken in
2023

Che Vivginian-~Pilot

As the planet warms, scientists worry
that cases of infectious diseases could
spike
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Poll Question: What can Virginia Expect?

In Virginia, which of these will be exacerbated most by climate change? Rate
these risks by low (1), significant (2), high (3), very high (4), extreme (5) — some
risks may be the same

= Heat

= Precipitation
" Drought

"= Fire

" Flood
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Virginia Climate Change Forecast

Median Risk Ratings for Virginia

Heat @
Precipitation @

Brodght [ 0% CLIMATE RISK REPORT
www.climatecheck.com

Fire _ zm

Flood [ 25
relatively low  significant high very high extreme
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http://www.climatecheck.com/

Impact of Climate Change on Human Health

------- Medical and Physical Health
- » Changes in fitness and activity level
* Heat-related iliness
» Allergies
* Increased exposure to waterborne
and vector-borne iliness

.....
- -

Mental Health

» Stress, anxiety, depression, grief,
sense of loss

» Strains on social relationships

» Substance abuse

» Post-traumatic stress disorder

6ommunity Health

Increased interpersonal aggression
Increased violence and crime
Increased social instability
Decreased community cohesion

>
U

https://health2016.globalchange.gov/
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Clinic Staff are Feeling the Impact

= 81% of clinic staff said their clinic experienced some kind of disruption due to extreme
weather within the past three years

= Fewer than 20% of clinic staff feel their clinic is “very resilient” in the face of extreme
weather

= 77% of clinic staff say they do not have the knowledge or tools to implement climate
change preparedness at their clinic

= More than 80% want education and training to protect their patients from climate-
related events

Americares survey conducted in California, Massachusetts, North Carolina and Texas
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As an FQHC Leader, What is Your Role in Addressing

Climate Change?

= You Care for Vulnerable Populations

= You Must Be Climate Resilient to Serve the
Community

= You Can Reduce Your Own Climate Impact
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Vulnerable Populations Hit Hardest

~

Some communities of color living
in risk-prone areas face
ulative e>:|posure auitiple Older adults are vulnerable

- po Liants to extreme events that
oo cause power outages or

require evacuation.

n C
Children have higher risk of heat Low income families are at risk of Source: The Fourth

stroke and iliness than adults. physical and mental illnesses . .
= during flooding and in crowded National Climate

shelter conditions. Assessment

UNIT
WM 2
@
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Climate Resilience: Essential to Fulfilling Your Mission

“A climate resilient health system is
capable to anticipate, respond to, cope
with, recover from and adapt to climate-
related shocks and stress, so as to bring
sustained improvements in population
health, despite an unstable climate.”

(World Health Organization)
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Reducing Your Own Climate Impact

LEADERSHIP CHEMICALS WASTE ENERGY WATER
Prioritize Substitute harmful Reduce waste; treat, Increase energy Reduce facility
sustainability chemicals with safer and safely dispose of efficiency; move to water
alternatives healthcare waste renewable energy consumption
sources

.

TRANSPORTATION FOOD PHARMACEUTICALS BUILDINGS PURCHASING
Improve Purchase and serve Safely manage and Support green and Buy more
transportation sustainable healthy dispose of facility design and sustainable
strategies for food; reduce food pharmaceuticals construction products and
patients and staff waste materials
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Poll Question: What Next?

Based on this presentation, name one early action
you will take to:

=  Keep your population healthy
= Increase your climate resilience
=  Reduce your climate impact

Share with a colleague next to you!
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The “Respond To"” Approach

Pros Cons
Less disruption and distraction from essential = Shorter timeframes for planning &
focus on current challenges implementation

Real-time ability to devote resources and Limited opportunities to build support

priorities to most pressing challenges

Possibility of lost or delayed health
Increased understanding for compelling case improvements
for change over time

Possibility that financial impact will be
Current readiness for unpredictable high greater later
impact events
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The “Get Going” Approach

Pros Cons
= Capitalize on high current interest of employees = Requires attention of leadership
= More time for strategic and financial planning = Competes with other current priorities (but may

= Improved likelihood of sustained change complement them)

= May require capital investment (but with a

= Enhanced impact on community health positive ROI)

= Ability to anticipate and mitigate progressively
impactful climate-related events

= Current public funding options and support
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THE
OPPORTUNITY
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Getting Started

isdom from others
re available resources
panized for action
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Clinics in Action

Vidant Health Pueblo Community Mason Clinic
Rural NC Health Center CO WA
e Over 13 ton waste e First net zero health e US DOE Energy Star
reduction centerin US Certification of
86/100

Kimberton Clinic

S 250 US Clinics 500,000 US Clinics
e Reduced use of e LEED Certified e Members of Practice
drugs & tests Greenhealth
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Private Sources of Guidance - A Sample

NACHA: https://www.nachc.org/about-nachc/our-work/environmental-health/

Migrant Clinicians Network: https://www.migrantclinician.org/our-work/mcns-environmental-and-occupational-health-
programe-initiatives.html

= Americares: https://www.americares.org/what-we-do/community-health/climate-resilient-health-clinics/

» Practice GreenHealth: https://practicegreenhealth.org/tools-resources/find-resource

» Virginia Clinicians for Climate Action: https://www.virginiaclinicians.org/
» Healthcare Without Harm: https://noharm.org/
= Harvard Climate MD: https://www.hsph.harvard.edu/c-change/research/climate-md/

» Climate for Health: https://climateforhealth.org/

» My Green Doctor: https://mygreendoctor.org/

= America’s Essential Hospitals: https://essentialhospitals.org/tag/environmental-sustainability
= AHA: https://www.aha.org/topics/sustainability
= United Nations: https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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Some Federal Resources

= Resources from NIH focused specifically on climate change impacts on health
https://tools.niehs.nih.gov/cchhl/

= Compendium of federal resources to support healthcare systems engaged in climate change
mitigation
https://duckduckgo.com/?va=a&t=hq&q=federal+funds+for+climate+change+in+healthcare&ia=
web

= Resources from the Office of Climate Change and Health Equity Portfolio of tools to track energy
use and GHG
https://www.hhs.gov/climate-change-health-equity-environmental-justice/climate-change-
health-equity/actions/health-care-sector-pledge/federal-resources/index.html
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Federal Funding Opportunities Exist

https://www.hhs.gov/climate-change-health-equity-environmental-justice/climate-change-
health-equity/actions/health-care-sector-pledge/federal-resources/index.html

https://www.epa.gov/sites/default/files/2015-02/documents/gi financing options 12-
2014 4.pdf

https://www.epa.gov/waterfinancecenter/efcn

https://www.epa.gov/waterfinancecenter

https://www.epa.gov/sites/default/files/2018-08/documents/srf-sustainability-conversation-
guide-v9.pdf

https://toolkit.climate.gov/content/funding-opportunities

https://www.whitehouse.gov/cleanenergy/open-funding-opportunities/

https://www.energy.gov/scep/renew-americas-nonprofits
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Change is Inevitable

=4

9

But Preparation is a Choice

-

Engelina Jaspers
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What We've Learned About Transformation

- Leverage power of early adopters and target key influencers
- Excite leadership and build their confidence to lead the change
. Celebrate and share successes—transfer learning quickly

- Know that Ten X Communication is the beginning of getting the
word out

- Remember WIIFM will evolve as the transformation matures
- Check in often with key constituencies
- Count the wins in three areas: financial, clinical, and human
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Setting Priorities is a Key to Success

= Climate-Related Patient Care
= Structural & Organizational Resilience
= Climate Mitigation
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Preparing Your Action Plan

= Assess your environment

] 1 » Educate your board

_ a0 s = Create goals

C H A N G E = Design options and prioritize

= Engage your internal and external stakeholders

= Assemble action team

Develop implementation plan and success measures

=" Implement, assess, learn, adjust

= Publicize your successes (and your lessons) widely
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Example Plan Focused on Climate Mitigation

ROADMAP TO 100% CLEAN BY 2030

Follow these simple steps to go 100% clean energy by 2030. i

SRS 202
Progress Toward % Clean*® now
Timing

Energy Efficiency

Step 1 Step 2 Step 3 Step 4 Step 5
Baseline Conservation Improvements Clean Energy/EV Offsets
o Track electric bill o New habits o Insulate o Install solar -or- oBuy offsets
o Track gas/heat bill (thermos tats, turn walls/ceilings Buy renewa ble oPlant trees and
e o Set reduction off/unplug lights o Switch HVAC to HE enargy native plants
Buildings target/timelines and appliances)
Owned | Rented © New bulbs
| © Weather strip |
Transpor‘tation o Track fuel costs o Consolidate tasks o All prior, PLUS o All prior, PLUS o All prior, PLUS
Vehicles | Airline | Public o Set reduction © Carpooling © Replace vehicles ° Replace vehicles oBuy offsets for

targets,/timelines o Public and active with HFMPG with full electric vehicle and air
transit (when ready) transportation
© Wise air travel

* This roadm ap is meant to help you frame your pathway to clean energy, to do what you can when you can. Actual percentages may vary by location, scale of improvements,

and order of implement ation. Guidance given are national averages estimates by EnergyStar.gov From eCOAmerlca MOVIng Forwa rd Gu|de

UNIT
O\j\M Y,
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Start with Your Easy Stuff

Healthcare staff care about this issue and want to be
actively engaged

Examples:

= Create preventive measures, e.g., heat alerts and use
current tools to communicate with community

= Develop creative ways to reduce climate impact through
energy savings & waste reduction (e.g., treasure hunts)
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And Remember ROI

= Energy optimization in an outpatient health care facility can
result in a 15% reduction in energy use and produce cost
7 savings within a year.
&f?;:}% =" Encourage behavior changes that reduce energy use and waste.

2*;"‘;%% | Ask your power company about clean and renewable energy
SR options.
%é& Mﬁ? . !Roll sayings forwarfj. Establish a Green Revolving Fund to
N invest in larger projects.
G = Start with visible, inexpensive and easy changes. Publicly

highlight your successes and savings to build support and
credibility.
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This Can Be Your FQHC

Resilient
Sound roof and foundation

Efficient/strong doors &
windows

Back up power
Water reserve
Good security & signage

Climate-comprehensive
disaster plans

Ongoing maintenance
program

Available IT infrastructure
Resilient partners

L Sures

Community Guardian

Engaged leaders, clinicians &
staff

Climate-informed community
education programs

Strong community planning

Financially sound decision-
making

Open for community in disaster

Climate-related preventive care
& action alerts

Collaboration with partners

Sustainable

Water efficient

Waste efficient

Energy efficient

Renewable energy sourcing
Improved indoor air quality
Sustainably grown food

Efficient transportation
access

Sustainably vetted
purchasers

Sustainability conscious
strategic planning
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Work Sheet Activity

= What’s your compelling case for change?

= Where are your best opportunities to begin this
journey?

= What challenges/competing priorities are present?
= What resources—talent, creative thinkers, committed

colleagues, community resources, partners - are
possibilities to help with this work?

= Who are your key influencers, both positive and
challenging?
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