
FROM CASH TO CREDIT CARDS

Transitioning A Free Clinic From 

Cash Only To Accepting Credit 

Card Payments

By Amanda Wright



PARK PLACE DENTAL CLINIC

► Free clinic in Norfolk, VA

► Providers are predominantly volunteers and students

► Patients are uninsured and underinsured

► Appointments are $30 each (increased on 9/30/24 from $25, our fee 

since 2014) 

► Services offered: extractions, fillings, cleanings, exams, and x-rays. 

►  Dentures and partials offered for an additional fee

► Appointment fees are prepaid



Patient brings in necessary documentation

Application is completed

Staff reviews application / eligibility

Eligible patient entered into system

First appointment is scheduled for a future date

Payment is made

CURRENT PAYMENT MODEL: CASH ONLY

Making A Patient’s First Appointment



CURRENT 

PAYMENT 

MODEL:

CASH ONLY

Advantages:

► Lower transaction fees (no credit card 

processing fees).

► Faster payments (no waiting for credit card 

authorization).

► Better cash flow management.



CURRENT PAYMENT MODEL:

CASH ONLY

►Challenges:

► Inconvenient - most people do not carry 

cash.

►  Bank & ATM fees to obtain cash,

►  Large amount of cash on hand.



Reasons for Change

Flexibility in 

payment options 

could improve 

patient 

satisfaction.

Better cash flow.

SHIFTING TO CREDIT CARD ACCEPTANCE

Ability to take 

payments over 

the phone.

Increased number 

of immediate 

follow-up 

prepayments.

Less cash on 

hand.

More convenient for 

patients to use digital 

payment methods.

Easier for patients 

to pay for 

dentures and 

partials.



CHALLENGES OF ACCEPTING CREDIT 

CARDS

Transaction and 

Processing Fees.

Payment Disputes or 

Chargebacks, 

especially for no 

shows.

Increased Risk of 

Fraud.

Costs for 

Equipment or 

Software.



SETTING UP CREDIT CARD PAYMENTS

Obtain 

Approval from 

Board of 

Directors

Research 

Costs and 

Fees

Choose 

Payment 

Processor

Payment 

Terminal 

Options

Security 

Compliance



Financial Considerations

► Chosen payment processor

► Offers flat fee rather than per transaction fees

► Manual entry included in flat fee

► Application fee waived

► Annual fee waived for life

► Terminal cost $369 each, one time fee

► Two needed ($800 est total)



Next Steps

► Ensure clinic no-show policy is on par with 

payment processor’s chargeback rules

► Generate document for patient to sign

► Post policy on website / social media

► Purchase terminals

► Training on terminals

► Market new payment option



Marketing the New Payment Option

Informing Patients

► Website

► Social Media

► Signage in Clinic

► Word of Mouth

► Telephone



Impact on 

Leadership

“I am sooooo not on par with the 

others in this program.” 

 - Amanda Wright 

   January 26, 2024 at 4:49 pm 


