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STRATEGI
C 

PLANNING



                        
Building a 
healthier 
community, one 
person at a time.
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2024 Dashboard: January – November
Volunteer Support Fundraising

County

Case Management

This Year

$ 12.14
Total Visits

1,160

Total Visits

Total Visits Total Number of 
Volunteer Hours YTD4,544

Total Value of 
Volunteer 
Hours YTD

$182,986

Total # of Food Bags
188

Total Animal Companions Fed
18

Total # Food and Gas Cards
185

Total $ Value of Cards
$2,275

1,424

68

2,652 visits for 468 unique patients



Why 
Strategic 

Planning?
#1

Goal 1: Service Delivery 
Goal 2: Patient Outreach in All Service Areas
Goal 3: Program Expansion
Goal 4: Internal Operations*
*Lots of to-dos for externally-focused growth. Missed opportunity to 

plan for internal capacity.

Goal 5: Sustainable Funding

Had a 2022-2025 Plan…and Nailed it!*







Why 
Strategic 

Planning?
#2

Lacked Capacity

Capacity = organizational capability and 
competence 

Strategic Planning offers clear direction to 
navigate a changing environment



FCP 100% Patient Capacity – coming 
soon!

November 2024 June 2025

Max Total 
Capacity*

91% 492 +44 
Patients

100% 536

*Unique patients, only Medical & Dental

“Growth is not a strategy.”
- Dr. Cindy Watts, CHCU May, 2024



Why 
Strategic 

Planning?
#2

CAPACITY = organizational capability and 
competence. 

Strategic Planning offers clear direction to 
navigate a changing environment



Step 1: Articulate Your North Star

Step 2: Assess Internal & External Situations

Step 3: Agree on Priorities

Step 4: Write the Plan

Step 5: Implement the Plan

Step 6: Measure, Monitor, Evaluate
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“Successful strategy balances creativity with data and analysis”
 - Dr. Cindy Watts, CHCU May, 2024



Pause for 
months of 

data 
gathering 

and 
surveys…



Powhatan Data Dive 

"In Powhatan we have 
2,173 adults, age 19 and 
up, receiving some form 
of Medicaid. 
- Social Services

"Look for our Powhatan Community 
Health Assessment report to come out in 
mid-December. While we're still working 
on analysis, MENTAL HEALTH is a clear 
front runner for the community's top 
identified health challenge."

- Powhatan Health Dept. 

"Powhatan is a MUA - 
Medically 
Underserved Area for 
PRIMARY CARE." 

2024 Median Household Income 
By Race

$111,500 White
$39,900 Black







Medicaid Eligibility  ALICE

Single adult $20,783   $37,428

1 adult and child $28,208    $65,232

Family of 4          
$43,056             $85,800



Current 
Patients

 Of FCP's 
patients, up 
to 28% (110) 
could be 
eligible to 
enroll in 
Medicaid. 

Estimate 
excludes 
Chesterfield 
patients.



And the survey says…We love it here! 
Staff & Key Volunteers: 
-The direct service that the Free Clinic provides to patients is life saving. This is a rare 
opportunity. The family of staff and volunteers is committed to the mission of the Clinic and 
a warm and inviting group of people with whom I enjoy spending my time and talents.

-It’s an AMAZING DEDICATED TEAM, knowing I am making a difference for my community.

-Elizabeth and Dawn and the Board are making very good decisions about patient care and 
recognizing how to manage who we can see and when we can see them.

-The sun is always shining in the Free Clinic of Powhatan.

“

”



And the survey says…

Funder: 

-FCP is a trusted source unlike many other health care 
providers!

- We’re very focused on metrics, you’re moving in the 
right direction!



And the survey says…

Partners: 

-FCP is a valuable partner and invaluable resource 
for the community.

- Your service delivery is great, but don’t have a “free 
clinic mentality” – build the infrastructure.



Patient Experiences…
❖ This is the first time I have ever felt like a doctor's office actually cared about me as a person.
❖ I had my 1st ever dental hygiene visit at age 51.
❖ I got a mammogram. It had been 15 years.
❖ My eyesight saved was saved when my diabetes progression was halted with medication.
❖ I lost my insurance but stayed on blood pressure medicine while I looked for a new job.
❖ I received mental health support during a crisis.
❖ I was asked about suicidal ideation for the first time in my life; opened up to my provider and was 

offered therapy.
❖ Gained control over my diabetes with regular check-ups. Weight is down, blood sugar is down, 

and I feel in control for the first time in a long time.
❖ I received dentures that make me confident about my smile for the first time in my life.
❖ I had an early breast cancer diagnosis due to a screening mammogram.
❖ I was denied Medicaid coverage. I met with Legal Aid and they helped get it approved. The 

appointment was made possible by the Clinic.
❖ The Hygienist relieved my gum pain. I had excess build-up that had gotten so bad that I had 

stopped eating because it was so painful.



Nonprofit Lifecycles Framework

“Elizabeth, remember that nonprofits have lifecycles...” 
“Elizabeth, remember the stages of change management…”
- Paula Widerlite, CHCU 2024 Coach



Specter Dunaway Consulting



P
E
O
P
L
E

FCP Programs: Medical, Dental, Mental Health, Case Management/SDOH, 

Nutrition  

M

O

N

E

Y

B
A
C
K

B
O
A
R
D

O
F
F
I
C
E



Board Strategy Session, November 8, 2024
The Big Strategic Questions 

1. Who is our target audience?
a. Geographically:  Rural and/or Rural and Suburban (Chesterfield)
b. Income - Uninsured or Underinsured
 

2. Do we want to shrink, maintain, or grow?

3. Do we pursue Medicaid reimbursement? 

4. 

 

 

    
Fix the wobble



THEME:  The FCP will strengthen its infrastructure and operations to support future 
growth while providing high-quality services to the community

Programs
People/Management
Board
Money
Back Office

Where are we now?   #4 Write the Plan
Currently writing new 2025-2028 plan for December 18th Board Meeting. Goals for Year 
1.

� Board Committees will meet between bi-monthly full meetings
� Committees & Staff will build out years 2 & 3
� Building in measures of success so we know when we get there

Table 
Legs!



Possible Barriers
❑  Out of space

- Possible expansion within 3-5 years

❑  More retirements coming in 2025
- “No more MORE” without adequate staffing
- Build out staffed positions for essential activities

❑  Board staying power in a new fundraising era to meet 
realistic new budget
- Provide training to recruit more board leaders across 
wider age and geographic swath



“Real change is difficult at the 

beginning, but gorgeous at the 

end. Change begins the 

moment you get the courage 

and step outside your comfort 

zone; change begins at the end 

of your comfort zone.”

― Roy T. Bennett

Dr. Allison Jackson Dyer’s CHCU 
class on TIC & Resilience
October, 2024

“Everyone has a plan until 
they get punched in the 
mouth.” 
- Mike Tyson


