IMPROVE
WORKFLOW
EFFICIENCY FOR
BLACK LUNG B-READ
CHEST X-RAYS

A CAPSTONE PROJECT BY JACKIE NEFF



IMAGINE BEING A COAL MINER, STRUGGLING TO
BREATHE, WAITING FOR A CRUCIAL X-RAY REPORT
THAT NEVER SEEMS TO ARRIVE.

PaTiENT “X"” cAME 1O ST. CHARLES CLINIC, HOPING TO FINALLY GET ANSWERS. HIS FOLLOW UP
APPOINTMENT, SCHEDULED TWO WEEKS AFTER HIS B-READ CHEST X-RAY, WAS DELAYED MULTIPLE TIMES. THE
REPORT WASN'T BACK. HE'S ONE OF MANY OLDER MINERS LIVING ON A LIMITED INCOME, FORCED TO PAY
OUT OF POCKET FOR THESE CRITICAL X-RAYS, HOPING TO QUALIFY FOR BLACK LUNG BENEFITS. THE COST IS
HIGH - $80 OR MORE- BUT THE WAIT AND UNCERTAINTY ARE EVEN HIGHER.

For Patient “x” and others like him, this delay is more than inconvenience - it's
a hardship!



SOLUTION



WORKFLOW
CHALLENGES

e DEALING WITH CHANGE
e OVERCOMING BARRIERS

* WORKING AS A TEAM




CONCLUSION

Faster report
turnaround.

o
Improved patient Reduced financial
safisfaction due to burden for
fewer rescheduled patients.

appointments.

|

Increased
efficiency and
consistency across
all clinics.
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