


Nurses

* Be the change: When working one day | had a nurse come to me with an issue. The issue was that
the provider she works for had 42 patients on the schedule for that particular day. However, the
other 5 providers in the office only had 40 patients scheduled all together. She did not understand
how or why she could not have any help. At the end of the day this particular nurse saw 42 patients
by herself providing the best care she could under the circumstance she was in.

* As the site manager this got me thinking "How can we improve the workplace?", and "How can
we use teamwork more efficiently?"
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* Shortage of Nurses-Nursing is one of the top professions within the medical field, however there is

a shortage of them. Nurses are expected to go to work and provide the best care within their
scope of practice, all while caring for themselves and their families.

* Secluded Area- We live in an area nestled in the heart of the Appalachian mountains. With the
population of Lee County being just under 22,000 people, there are not many job opportunities
within the county, especially within the healthcare field.

* Bonuses offered- Comparing Lee County to the areas around us such as Kingsport, Johnson City,
Bristol, and even Norton., these hospitals or other clinics are offering sign on or even yearly
bonuses, which catches their attention.

* Bigger Opportunities and Higher Wages- This also leads to bigger opportunities such as
promotions and higher wages. We see that the bigger the company the more the job opportunities
or even the amount of pay. However, will this cost them holidays and weekends?



How to fix these issues

* Have a meeting- This meeting will be used to identify the issues that need to be resolved. Then we
will work to solve these issues. By doing this, we are able to work on specific issues within the
clinic.

* Watch the scheduling- Next, we will watch the scheduling. Ultimately looking at the busiest time
throughout the day and the slowest times, knowing where to place the staff so that there is an
effective flow of patients.

* Watch the work flow- Lastly, we will watch the workflow of the clinic, monitoring the issues.
Whether the issue be one provider being over booked and another under or if one nurse is quicker
than the others. Starting with the small issues ultimately leads to solving the bigger issues.




The Ultimate Solution

* Team Nursing- Depending on the day the plan changes accordingly to how many staff members
need to be assigned to each role. Check in triage nurses will pull patients from waiting room and
work them up for the providers according to the visit type they are being seen for. Such as asking
appropriate questions pertaining to chief complaint, if they want a flu shot, and placing them in a
room for the provider to see. The second set of designated nurses will be assigned as runners. The
runners will keep a watch on the list of all the patients currently in the clinic and take care of any
orders given by the provider such as injections or EKGs. The designated lab nurse for the day will
take care of all lab draws that need to be done. On any given day there is one nurse that is tasked
with taking care of all paperwork for the providers such as Home Health, DME orders, refills, and
prior authorizations. This number of nurses assigned to each task may change from day to day
depending on the need by the amount of patients on the schedule.
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How to make the Solution work

* Get management involved- When implementing a new system you must consult with management
as it is a new change to the culture of the office, and how things run.

* Get the providers involved-Next, you need to have a meeting with the providers and get them
involved. By getting the providers on board, and their input regarding what else can be done to
decrease patient wait times and improve clinic flow. This step in the process is critical. This will be a
change for the providers as they are used to having one specific nurse each day. Having providers
buy in to the process will help to increase the success of the change.

* Get the nurses involved-Lastly, have a meeting with the nurses. By getting the nurses on board the
plan is now ready to be implemented. You have consulted management, the providers, and the

people this will effect, most of all the nurses.
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The benefits of the solution A\

* Teamwork- By implementing this system, it gets everyone to work together. Knowing that the work
is not put on one person, but that it is split evenly amongst 3-4 peoples.

* Morale- This helps create a positive environment for not only those working but the patients that
we see. This is done using teamwork, and ensuring each person has a set job for each day.

* Communication- This one may be the biggest of all, as communication is the key to making sure the
clinic runs smoothly. Communication should take place between everyone involved such as
management, providers, nurses, and patients.

e Saving Money- This helps to save money by not giving one employee too much overtime each
week by having to work until the end of clinic by themselves.

* Happier Employees/Providers-This equals happier nurses and providers. It creates happier nurses
by the work being distributed evenly, and happier providers as they have more help throughout
clinic.

* Still providing Excellent patient care - With this system we can still provide excellent and more
efficient patient care, as there will be an even distribution of the workload.



The challenges of the solution

* The risk of Covid- While this system is very efficient, this brings the risk of Covid spreading quickly
in the work place and people will be working closely together.

* Scheduling Conflicts- This also brings the idea of scheduling conflicts to the table. For example, if
everyone is wanting a specific day off, or in the event of meetings scheduled throughout the day.

* Call ins- In the event of call ins this also creates an issue, as you will not have a long time to figure
things out. You will have to evenly distribute the work flow for that day at the last minute.

e Patients showing up at one time- When the patients all show up at one time, it also creates an
issue. The nurses and the providers can easily become overwhelmed. During these times, special
attention must be given to provide the best care for each patient.

* Learning the ways of each provider- Lastly is learning the ways that each provider function within
their clinic. This can be extremely challenging for some and each provider has their own ways.
However, learning these ways will be extremely important in the long run.



Conclusion

* We see the workload of our nurses and we know that something must be done to ensure a

pleasant work environment. Although this system comes with challenges the benefits out weigh
the challenges.

* We want the workload of the nurses to be evenly distributed amongst them to prevent burn out.

* We want to see the providers have more help making their day less stressful allowing them to
focus on providing the best patient care.

* We want to see the change lead to a more efficient teamwork system.

o=
o TERMwumun

L2 oim S R

s ZSKILLS '“"mnwzmCHMMUMEA"&“NJEI]E‘G]?JTW!|NE|.|||]|N|§

§um%§ll[:CESSKanunaE l[ARNINGSEETIUNBASEnum
s BENEHSE; 1 !

< SOURCES 11 =S.ti“"u'!£
ON TR

PRODUCTION I B
ﬁ?ﬁ‘wwMAyﬂgpgﬂ;;yN; SN
lEAnERﬂ:!{ =DRIELIPIEN 5 p:EEWcEETﬁTEE%IE-TE %“"P: COLLABORATIVE
25 SUMNNTES & A T0LS =<5

£ czaoiyaios [PROVE ¢ cmnuus< SOCAL =g ~

m STRONG
THE vsumwuuiINEllllll&"%EllA%Em" £ s S5 i

NG FORMED 5

l
—

<=....
2

Thabhata hu Dhatad i ither ic liramcad (indar COVVCA



