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Implementing Kiosk-Healow
Technology at Crossover
Healthcare Ministry

Enhancing Etticiency and Patient Experience




CROSSTOVER

Healthcare Ministry

COMPASSIONATE HEALTHCARE FOR PEOPLE IN NEED

CrossOver Healthcare Ministry 1s a non-profit organization
dedicated to serving uninsured and Medicaid clients in the Greater
Richmond area. Our comprehensive services include primary care,

obstetrics, vision, dental care, HIV treatment and prevention,
pharmacy services, and case management.

All clients are less than 200% of the federal poverty level.




What 1s Kiosk-Healow

eClinicalWorks Kiosk and Healow are

secure platforms designed to
streamline client check-ins, form

completion, and data collection,
ensuring an efficient and seamless
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Implementing kiosk-Healow technology will streamline
patient registration, enhance client data collection, and
IMpProve resource access.

Current Challenges in Data Collection:
*Inconsistent or incomplete data collection methods
*Patient hesitancy in sharing sensitive information
*Incorrect data collected




Benefits of the Approach For Clients

Easier and More Private Data Sharing: Clients can share sensitive information
securely and comfortably, fostering trust and transparency.

Improved Access to Targeted Resources: By collecting accurate data, clients are

matched with the most relevant social and medical resources to address their needs
etfectively.




Benefits of the Approach For Staff and
Volunteers

Streamlined Workflows: With well-defined objectives, statf can manage their time
efficiently, freeing up more capacity to address client concerns

Improved Customer Service: Clear goals ensure staff can prioritize effectively,
reducing errors and delays in client interactions.

Stronger Client Connections: Staff can form meaningtul relationships with clients,
creating a supportive environment that fosters trust and engagement.

Empowerment to Address Needs: Staff with specific goals are better equipped to
proactively solve social and medical challenges for clients.




Preparing for Kiosk-Healow

Technology Needs: Assess and ensure all necessary hardware and software
are 1n place for seamless integration.

Training Materials: Develop comprehensive training materials to support
staff in effectively using the kiosk-Healow system.

Team Leads: Designate team leads to oversee the kiosk pilot phase and
implementation within each department. These leads will provide on-site
support, address challenges, and ensure a smooth rollout process.




Pilot and Evaluation

Select departments with high client interaction and data collection needs, such as
Registration, Case Management, and Primary Care, to test the Kiosk-Healow system.

Test the functionality and usability of the kiosk system.
Evaluate the efficiency of data collection for SDOH, medical, and social history.

Identify potential technical or workflow issues.
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