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What Engagement Means, Strategy, 
Tactics, and Measurement

► The goal of the project is to raise awareness of quality measures and the 
impact the providers have on quality improvement.

► The goal is to have 100% participation rates from the providers

► The strategy is providing discussions, education, emails, and use of Microsoft 
forms to measure the participation or engagement rates

► The data collected is from 2022-November 2024 and involves tracking the 
providers who complete the education as well as clinical quality measure 
patient compliance rates



Why Engagement in Quality 
Improvement Matters

► Quality Improvement is crucial to ensure that patients are receiving the best 
healthcare outcomes and healthcare experience.

► There are many aspects to healthcare, starting with the relationship of 
patient and staff as well as the healthcare visit.

► The healthcare provider plays an important role in assessing, diagnosing, and 
treating patients for their health conditions and needs.

► Increasing provider engagement in quality improvement will help improve 
patient experience and outcomes that effect the organization as well as have 
a potential in saving healthcare costs.

► Quality improvement is dynamic and essential, relying on data to measure the 
outcomes for patients



What Can Increase Provider Engagement 
in Quality Improvement?

► Using skills to assess what can capture the attention and gain the “buy-in” 
from the providers, assessing their perspective and point of view

► Knowing any barriers that may affect providers from being engaged.

► Using email, Microsoft forms, and meetings as the way to communicate and 
present raw data about quality improvement and to increase their 
engagement. 

► Inform providers of quality measures that need improvement

► Ask providers their opinion on what could use improvement and the best way 
to implement it, be present and available to talk

► Be confident, limit disruptions when communicating, present mission 
statement of organization and how it relates to quality improvement 



How do you spread quality 
improvement?



Implementing and Executing Quality 
Improvement Information 

► Create a monthly clinical quality newsletter on a specific topic or quality 
measure

► Create a monthly Microsoft teams form for coding and best documentation 
guidelines and tips on health conditions or health diseases.

► Provide information on clinical quality measure changes or revision through 
meetings and emails.

► Provide information on new quality measures and metrics

► Education what the quality measure is, what coding should be used, why, and 
how engagement can increase the impact on quality improvement.

► Give data in relation to quality measure and/or create PDSA template as 
necessary on topics as needed





Examples of Engagement Data



Questions for Thought

What Strategies Have You Used to Increase 
Provider/Staff Engagement?

How Do Your Providers Engage in Quality 
Improvement and What Has Worked at Your 

Health Centers?



Conclusion

► Leadership plays a vital role in quality improvement 

► Effective Communication is essential in increasing provider engagement in quality improvement

► Consult for ideas, what matters to the providers, knowing the different audiences and personalities of the providers is the 
best way to approach

► Strategic Planning and Data Analytics can provide information on what measures need quality improvement and show the 
impact it has on the organization

► Strategic planning needs to involve quality improvement to help create future goals

► Understanding Data and Presentation of Data helps gain the attention of the Providers for engagement

► Keep data simple and easy to understand, show the metrics and goals and the impact it makes on patient’s health and on the 
organization

► Quality Improvement is ongoing and will always be needed in healthcare environments including in the future

► Be creative when planning quality improvement ideas, implementation of quality improvement ideas can be accomplished 
without effecting the budget but can create opportunities for incentives

► Operations is a vital role in quality improvement and increasing provider engagement (time, schedules)

► Knowing applicable laws and compliance impacts quality improvement (coding education)

► Quality Improvement is a team effort for success and requires continuous measurement to know what needs to be improved
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Thank You!!


