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Natural Progression to Clinical Pharmacy
• Operations Pharmacy

oWorking the bench and managing majority of the consults from patients 
and providers

• Operations with a touch of Clinical Pharmacy Services
o In Person Comprehensive Medication Reviews

• Diabetic Case Study
oObjective: To determine that a patient has a greater probability of 

experiencing positive outcomes in their diabetes management when a 
pharmacist is directly involved in their care.

• Clinical Pharmacist Role Expanded
o The 'WHY': ability to practice at the top of our license while bringing in 

revenue that was not completely tied to 340b.



Changing the Culture

• Concerns from C-Suite
oCompany goal alignment 
oDemonstrating clear ROI and deliverables

• Concerns from Providers
oAdditional work, inconvenience, less committed to team-based care, and 

the lack of perceived value

• Concerns from Pharmacy
oWorkflow disruption due to resource constraints 
oResistance to change



Clinical Pharmacy Services Offered
• Medicare Annual Wellness Visits
• Comprehensive Medication Reviews
• Chronic Care Management
• Specialty Pharmacy Program
• BrainCheck Neurocognitive Screening
• Prescription Prior Authorization Completion
• Collaborative Practice Agreement
• Pharmacy Quality Assurance Quality Improvement Program



Clinical Pharmacist AWV Program: Where do you start? 
• Research Medicare AWV: requirements for visit completion and 

progress notes, guidelines for disease state management and 
preventative services, best practice standards, and proper coding 
for reimbursement.

• Develop a Strategic Plan
• AWV Workflow: know your plan and be ready to make necessary 

changes once implemented. 
o This could include EMR templates, flow of the visit, documentation, 

follow up on patient specific preventative services, clinic staff/provider 
involvement, and after visit follow up.

oEffective communication with the entire care team is required.



Strategic Plan Example



Clinical Pharmacist AWV Program: Where do you start?
• Start Small 

oStart with a pilot group, one provider at one site, for example.

• Evaluate Program 
oWhat worked? What didn't work? 
oMake changes. Update workflow procedures accordingly.
oAppropriate staffing?

• Expand to additional providers/sites.
oMonitor and evaluate the program's outcomes regularly and make 

necessary adjustments.



AWV Tracking and Monitoring
• Data Tracking

oSpreadsheets

• Reports based on AWV 
billing codes.
oRevenue
oOutcomes

• AWV Audits for Quality 
Assurance



Lesson's Learned
• Goal: standardization across all sites/providers.

o Realization: this is hard to accomplish with clinics and providers that operate 
differently.

• Buy In
o Be persistent and consistent. Not all providers will see the value in AWVs 

completed by a clinical pharmacist right away. Positive patient outcomes and 
success stories are helpful tools to prove the added value of the clinical 
pharmacist.

• Not all patients are willing to schedule or show up for an AWV. Utilize any 
tools available to decrease barriers.

• Same day office visit and AWV: both are not reimbursable.
• Indirect Revenue Source

o AWV billing, care gap closures and insurance specific added incentives, and 
increase in in-house pharmacy use.



Key Takeaways
• Clinical Pharmacy Programs

oProven to be an integral part of Value Based Care Team

• Improved Patient Outcomes through enhanced patient 
education, disease state management and follow up, and patient 
specific preventative services.

• Additional Revenue
o Indirect revenue from AWV billing, increased care gap closure rates, 

and by the potential for CGM, CCM, clinical pharmacist office visits 
(CPA), and BrainCheck appointments.

o Increase revenue in operations pharmacy



Questions?



Leslie Hanley, PharmD, AAHIVP, BCMTMS
Central Virginia Health Service, Inc.

Clinical Pharmacy Manager

LeslieHanley@cvhsinc.org
434-581-3271 x 10523
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