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Introductions 

Joel Gray, CEO 
Aetna Better Health Virginia

Stephanie Puloka, MD, CMO
HealthWorks for Northern VA

Tonya Adkins, MD, CEO
HealthWorks for Northern VA
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Agenda 

● eConsult Overview
● Advancing statewide adoption of eConsult
● Data demonstrating eConsult program success
● Support for a Virginia eConsult Consortium
● Getting your clinics involved
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What is an eConsult?
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If your primary care provider refers you to a specialist, you may get advice through an eConsult.  An 
eConsult is completed in just a few days and may prevent you from traveling to another appointment.

You have a visit at 
the clinic and 

decide you need a 
specialist’s advice. 

Your doctor sends 
the specialist a 

question using a 
secure email 

message. 

The specialist 
emails advice back 
to your doctor who 

decides on next 
steps. 

The clinic calls you 
to talk about the 
next steps your 
doctor advises.

If you need 
another visit, the 

clinic schedules an 
appointment

for you. 

eConsults are asynchronous, provider-to-provider communications allowing primary care 
providers to consult with specialists, improving access and reducing patient wait times.
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Statewide eConsult Program Snapshots

Anthem, HealthNet and CalViva 
California eConsult Coalition 

Managed care plans provide no-cost access to 

electronic consult (e-consult) to improve 

Medi-Cal patients' access to specialty care 

and enhance care coordination among 

primary providers. 

econsultworkgroup.com/resources/coalitions/

Project Arkansas eConsultation

eConsult pilot among a commercially-
insured in Arkansas, in partnership with 
Blue Cross, Blue Shield (ARBCBS), funded 
by the Peterson Center on Healthcare and 
evaluated by Mathematica.

Colorado Medicaid 
eConsult Program

Collaboration with Safety Net Connect to 

launch eConsult across the state of Colorado 

with support from the State Health Care 

Policy and Finance division (HCPF). to 

improve healthcare equity, access and 

outcomes. ColoradoMedicaideConsult.com

Aetna Better Health of Virginia 
eConsult Consortium

Aetna is currently working with the Virginia 
Community Healthcare Association and managed care 
plans across the Commonwealth to launch a 
consortium to support provider eConsult adoption. 
econsultworkgroup.com/va-consortium/
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https://url.avanan.click/v2/r01/___http://econsultworkgroup.com/resources/coalitions/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjAzMmQ6ZjI2NzQzMGQ0MDJhNTM2ODNmOThhZTM4NDg1ZDMxNjY4NGFlMTM0YzgxZDViZjE4OTk3M2ZmNmUzN2M0ZTQ0ZTpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://www.mathematica.org/news/econsults-can-lower-costs-and-improve-access-to-specialty-care___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjI5NTE6MzA4ODRhZmE3MjM1ZmE3NDExNTZhN2ZhZDIzMDczM2M0MzVhMGFjOTk0NmE1MzBkZWI3MDFkY2FiYWE3MmVjNjpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://coloradomedicaideconsult.com/mm/main/apps/index.mpl___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjI0ZDU6MjMwOGIxMmY3ODY3YjNmMzM4ZDdkZDZmY2QxNTg2YjhiMDFhY2EyY2MwYzU3NjhhZGI1YWEyZmVkYmE3NDc1ODpwOlQ6Rg
https://url.avanan.click/v2/r01/___http://econsultworkgroup.com/va-consortium/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjdhOGE6ZjZmMDNjNzAzZGY4YTg4ZjVhNTc2ODk4Y2FlMjdlYWJiZDQ0Y2FiZTUzYjU0N2RhMDA0YzA2NzU4MDk3ZmYzNjpwOlQ6Rg
https://url.avanan.click/v2/r01/___http://econsultworkgroup.com/va-consortium/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjdhOGE6ZjZmMDNjNzAzZGY4YTg4ZjVhNTc2ODk4Y2FlMjdlYWJiZDQ0Y2FiZTUzYjU0N2RhMDA0YzA2NzU4MDk3ZmYzNjpwOlQ6Rg
https://url.avanan.click/v2/r01/___http://econsultworkgroup.com/va-consortium/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjdhOGE6ZjZmMDNjNzAzZGY4YTg4ZjVhNTc2ODk4Y2FlMjdlYWJiZDQ0Y2FiZTUzYjU0N2RhMDA0YzA2NzU4MDk3ZmYzNjpwOlQ6Rg
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eConsult Data Demonstrate Impact
State Medicaid
approved CPT codes

Treating Provider - 99452
Consulting Provider - 99451
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https://url.avanan.click/v2/r01/___https://public.tableau.com/app/profile/bluepath.health/viz/eConsultDashboard-HealthNet/MainDashboard___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjM5ZjE6Yzc4MTZjMzA3MmU5YzUxOGNmYzM1ODBkMGU4NTAwYzg3ZWFjYmM3NWRmYmM2NmI3OTJlMDUzM2EyYmQwNTA5MTpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://public.tableau.com/app/profile/bluepath.health/viz/eConsultDashboard-HealthNet/MainDashboard___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjM5ZjE6Yzc4MTZjMzA3MmU5YzUxOGNmYzM1ODBkMGU4NTAwYzg3ZWFjYmM3NWRmYmM2NmI3OTJlMDUzM2EyYmQwNTA5MTpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://public.tableau.com/app/profile/bluepath.health/viz/eConsultDashboard-HealthNet/MainDashboard___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjM5ZjE6Yzc4MTZjMzA3MmU5YzUxOGNmYzM1ODBkMGU4NTAwYzg3ZWFjYmM3NWRmYmM2NmI3OTJlMDUzM2EyYmQwNTA5MTpwOlQ6Rg
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Evidence Shows Significant Benefits from eConsult  

Cost Savings 

PCP Education 

Reduced Specialty 
Utilization

● Research shows potential savings ranging from $195 (Berk et al., 
2024) to $655 (Anderson et al., 2018) per patient

● Secondary cost savings from a potential reduction in no-shows at 
specialty appointments (Anderson et al., 2018)

● PCP satisfaction with eConsult ranges from 70-95% (Vimalananda 
et al., 2015)

● A majority of PCPs implement at least one recommendation from 
an e-Consult (Bifulco et al., 2023)

● In up to 82% of cases, PCPs do not recommend an in-person visit 
(Tuot et al., 2018)

● FQHCs have found that eConsult reduces in-person specialty care 
visits by as much as 80%. 

“It really has increased communication, and it's also been really 
good for my learning as well. I'm getting direct 
recommendations from the specialists.”  (PCP) (Lee et al., 2018)

“It’s a very good option, because you don’t 
have to go somewhere else to have all 
those types of tests in another office” 

(Patient) (Bifulco et al., 2023)

https://url.avanan.click/v2/r01/___https://www.healthsystemtracker.org/brief/can-econsults-reduce-commercial-health-spending-learnings-from-an-arkansas-pilot-study/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OmU0ZDM6Zjk5NzBiYWI5YmQ5ZjNjNmI3ZjhhMmJlOTAxOWY0NTcxYjM0OTY1OTNhMTYwNzJkMTM1NWQ2ZWFmMDY1MDg5NDpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://pubmed.ncbi.nlm.nih.gov/29350511/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3Ojg1ZDM6MzVkMWUzYjJlZjQ4ZTlkMmU2NTk3MGUxNzcyMzhhMDU5N2U2YTM4MWUzYTY0YzAwZjEyZTQ0YzU2MWU4ZDdiYzpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://pubmed.ncbi.nlm.nih.gov/29350511/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3Ojg1ZDM6MzVkMWUzYjJlZjQ4ZTlkMmU2NTk3MGUxNzcyMzhhMDU5N2U2YTM4MWUzYTY0YzAwZjEyZTQ0YzU2MWU4ZDdiYzpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://pubmed.ncbi.nlm.nih.gov/29350511/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3Ojg1ZDM6MzVkMWUzYjJlZjQ4ZTlkMmU2NTk3MGUxNzcyMzhhMDU5N2U2YTM4MWUzYTY0YzAwZjEyZTQ0YzU2MWU4ZDdiYzpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://pubmed.ncbi.nlm.nih.gov/29350511/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3Ojg1ZDM6MzVkMWUzYjJlZjQ4ZTlkMmU2NTk3MGUxNzcyMzhhMDU5N2U2YTM4MWUzYTY0YzAwZjEyZTQ0YzU2MWU4ZDdiYzpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://pmc.ncbi.nlm.nih.gov/articles/PMC4561452/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OmU1N2Q6YjM4MDA3ZDk2MjEwYzY4YmNlMTUxZDM1MTk3YTlhNmNhNDM1NzE4M2Q0NTc3YmRkMTEzNzBmYjY4YjIwYTBlNjpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://pmc.ncbi.nlm.nih.gov/articles/PMC4561452/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OmU1N2Q6YjM4MDA3ZDk2MjEwYzY4YmNlMTUxZDM1MTk3YTlhNmNhNDM1NzE4M2Q0NTc3YmRkMTEzNzBmYjY4YjIwYTBlNjpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://pmc.ncbi.nlm.nih.gov/articles/PMC4561452/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OmU1N2Q6YjM4MDA3ZDk2MjEwYzY4YmNlMTUxZDM1MTk3YTlhNmNhNDM1NzE4M2Q0NTc3YmRkMTEzNzBmYjY4YjIwYTBlNjpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://pmc.ncbi.nlm.nih.gov/articles/PMC10524039/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjRlNGE6ZDVkODI3ZTE3NjA4YzhlODQyZmExMjNhYThiMTM2ZjlkMTgyNmI0NzNiY2M0OTE0ZmRjNWVlMjI1NWEyNDNhMzpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://www.chcf.org/resource/central-valley-residents-econsults-are-technological-lifeline/___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjBhMzY6ODI5MzFhZDcyYjM3ZGNhNjZkZGFkOGJjMzM1ZTcxN2I2MzExODJhZTYyY2NlNTVjN2VhMzA2YmU0MmIxMmQ5ZjpwOlQ6Rg


Reduction in Unnecessary Specialty Referrals

46% 
would have sent a referral

~400 low value referrals avoided 
per month*

Improves access, reduces referral 
leakage, allows for higher acuity 

referrals

40% 
would have curbsided the specialist

~350 curbsides avoided per 
month*

Specialists receive RVU credit for 
consultation, communication is 

documented in the EHR

After sending an eConsult and receiving specialist’s reply, PCPs 
were asked “What would you have done in the absence of an 

eConsult?”

*Across CMMI and CORE2 participating AMCs at present eConsult volumes



Positive Patient and Provider Experience

https://www.aamc.org/media/25891/download?attachment
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eConsult Pilot Launch at HealthWorks for Northern Virginia

● HealthWorks for Northern Virginia launched in August 2025
● 7 primary care providers have completed eConsults, 22 trained 
● 24 eConsults have been completed with a 4.8/5 satisfaction rating
● Top 3 specialties include Hem/Onc, Dermatology and GI
● Average turnaround time for eConsults is under 5 hours
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Top Specialties Requested by eConsult Volume
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Sample Dermatology eConsult Request and Response
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Sample Rheumatology Request and Response
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Ability to Review eConsult Status by Patient and Status
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Ability to Review eConsults across the Organization



BluePath Health Proprietary and Confidential

Discussion 

Health Works interest in eConsult pilot program

Health Works patient/provider eConsult success story 

Importance of the role of clinical champion 

eConsult translation to time and cost savings 

Support needed by clinics to sustain eConsult efforts

Recommendations for clinics considering eConsult 
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What’s Next? Approach for Widespread eConsult Adoption
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Goal Activity Detail

Learning 
Collaboratives and 
Support

Engage primary care practices (PCPs) in 
Statewide eConsult Collaborative

Hold eConsult 
Collaborative Planning 
session with State leaders 
and associations

Payer Engagement Multi-payer alignment to financially 
support eConsult, making it available to 
all PCPs

Incentives offered on top of 
sustained reimbursement, 
TA to both payers and 
providers, unified reporting

Care Transformation 
and Program Launch

Launch platform for all routine, non-
urgent referral requests to be sent as 
eConsults

Offer practices change 
management support for 
referral process 
improvement TA

Quality and 
Efficiency Metrics

State supports eConsult Collaborative 
and monthly educational sessions to 
advance eConsult utilization

Use eConsult metrics as 
means of achieving 
practices’ Rural Health 
Transformation targets

https://url.avanan.click/v2/r01/___https://www.ajmc.com/view/facilitators-of-and-barriers-to-medicaid-investment-in-electronic-consultation-services___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjlkMjI6ZTc3NTdmMWU1ZGFlZTQzN2NlZGY5NjE0ZjM2YTEyOGRmZmMzOGY1MTcwNzAzMWJiZTFmYzY5NTU4YjczNGQ2NTpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://www.ajmc.com/view/facilitators-of-and-barriers-to-medicaid-investment-in-electronic-consultation-services___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjlkMjI6ZTc3NTdmMWU1ZGFlZTQzN2NlZGY5NjE0ZjM2YTEyOGRmZmMzOGY1MTcwNzAzMWJiZTFmYzY5NTU4YjczNGQ2NTpwOlQ6Rg
https://url.avanan.click/v2/r01/___https://www.ajmc.com/view/facilitators-of-and-barriers-to-medicaid-investment-in-electronic-consultation-services___.YXAzOnZpcmdpbmlhY29tbXVuaXR5aGVhbHRoY2FyZWFzc29jaWF0aW9uOmE6bzo4NDViMjJkMzkyMTA3M2YzMjc3NzM2MjQxZTdkYTJmNjo3OjlkMjI6ZTc3NTdmMWU1ZGFlZTQzN2NlZGY5NjE0ZjM2YTEyOGRmZmMzOGY1MTcwNzAzMWJiZTFmYzY5NTU4YjczNGQ2NTpwOlQ6Rg


Building an eConsult Consortium to Support Providers

Participants from clinics join monthly best practices webinars
Referral team leads, primary care provider champions

Providers and referral teams participate in educational sessions
CME and CEU opportunities 
eConsult updates at regular clinic/team meetings

Clinics can address backlog in high demand specialties
eConsult is an option for non-urgent, routine questions

Emphasizing patients get closed loop communications on next steps
eConsult can prevent unnecessary travel and time off work 

Tools and resources are available at no cost to providers
Monthly communications, web site and tools
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Next Steps 
in Virginia 
eConsult 
Consortium 

19

● Providers participate in statewide 
eConsult Consortium to optimize use

● Payers asked to support eConsult to 
address access to care

● State to consider eConsult in CMS 
Rural Health Transformation 
approach

● Launch and sustain eConsult in new 
primary care sites and expand 
current user volume
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grifasik@aetna.com

econsultworkgroup.com

Getting Your Clinic Involved
Interested in collaborating on eConsult 
with stakeholders across Virginia?

20

mailto:grifasik@aetna.com
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