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Magnetic Leadership > Management

p r e s e n t e d  b y  k r i s t i  s t r a w ,  m b a

Leadership as behavior vs. title or 
skillset.

Engagement, burnout, trust gaps



Empathy  + E x ec u t io n

p r e s e n t e d  b y  k r i s t i  s t r a w ,  m b a

The Trust Gap
What’s causing provider churn and 

burnout isn’t always workload...

It’s the absence of trust.
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AAA Quiz Link

Let’s Find Out How You Naturally Build Trust
Take the Authentic Authority  Quiz Now

 (You’ll get your Archetype result in 2 minutes.)

https://0vk6npipung.typeform.com/to/yLi40tuY


Archetype Overviews -  
T h e S t r a t eg is t  

p r e s e n t e d  b y  k r i s t i  s t r a w ,  m b a

Essence: Direct, results - focused, commercial - minded.

Power Move: Simplify complexity so others see the straightest 
path to results.

What part of your leadership gets lost when communication 
breaks down?



Archetype Overviews -  
T h e An c h o r

p r e s e n t e d  b y  k r i s t i  s t r a w ,  m b a

Essence: Grounded, empathetic, transformational.

Power Move: Create steady spaces where people feel safe to 
be real and grow.

Where is your emotional steadiness most needed right now?



Archetype Overviews -  
T h e v is io n a r y

p r e s e n t e d  b y  k r i s t i  s t r a w ,  m b a

Essence: Creative, intuitive, mission - driven.

Power Move: Inspire by naming the bigger why and connecting 
daily work to meaningful change.

Where has your purpose become buried under protocols — 
and how might you bring meaning back into the mundane for 
your team?



Archetype Overviews -  
T h e a r c h it ec t

p r e s e n t e d  b y  k r i s t i  s t r a w ,  m b a

Essence: Strategic, systems - minded, order - bringing.

Power Move: Turn vision into structure by designing 
frameworks that scale trust and impact.

Where are your systems unintentionally creating distance — 
and how might you restructure them to feel more human and 
more heard?



Archetype Overviews -  
T h e c a t a l y s t

p r e s e n t e d  b y  k r i s t i  s t r a w ,  m b a

Essence: Magnetic, expressive, bold.

Power Move:  Use your visibility and voice to ignite action and 
momentum.

Where is your team waiting for your energy to lead the charge 
— and how might your boldness actually be the permission 
they need?



Your communication style 
is  a  s t r en g t h ,  n o t  a  f l a w .

p r e s e n t e d  b y  k r i s t i  s t r a w ,  m b a

 The  Cost  of  Misaligned  Leadership :
⚬ 52 % of  clinical  staff  say  lack  of  communication  from  leadership  

contributes  to  burnout  (American  Medical  Association,  2024 )

⚬ O n ly  27 % o f  h e a lt h c a r e  e m p lo y e e s  f e e l  th e ir  le a d e r  c le a r ly  c o m m u n ic a te s  
d u r in g  c h a n g e  (Gallup  2023  –  Healthcare  Workforce  Report

⚬ 1 in  3  healthcare  w o r k e r s  p la n  t o  le a v e  t h e ir  r o le  in  th e  n e xt  12  m o n t h s  — 
m o s t  c it e  “ la c k  o f  r e c o g n it io n  o r  p o o r  c o m m u n ic a t io n ”  a s  a  k e y  d r iv e r  
(MGMA  Stat,  2024 )

⚬ $ 7M/year :  A v e r a g e  c o s t  o f  t u r n o v e r  f o r  m id - s ize d  h o s p it a l  s y s t e m s  
( B e c k e r ’s  H o s p it a l  R e v ie w , 2 0 2 3 )



What Shifts When You 
Ow n  It ?

p r e s e n t e d  b y  k r i s t i  s t r a w ,  m b a

Reflect:  
What shifted for you in how you see yourself today? 

What surprised you about your Archetype? 

What part of your leadership are you reclaiming starting today?
 



Behavior Change That Sticks
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These are the visibility micro - shifts we coach healthcare leaders 
to implement for sustainable trust and team alignment:

• Presence Scripts
⚬  →  W h a t  t o  s a y  in  e m o t io n a lly  c h a r g e d  m o m e n t s
⚬  →  H o w  t o  le a d  w it h  h o n e s t y  w it h o u t  lo s in g  a u t h o r it y

• Meeting Redesigns
⚬  →  T u r n  u p d a t e  m e e t in g s  in t o  t r u s t - b u ild in g  t o u c h p o in t s
⚬  →  C r e a t e  s p a c e  f o r  r e f le c t io n  w it h o u t  lo s in g  e f f ic ie n c y

• 1:1 Micro - Actions
⚬  →  R e c o g n ize  t e a m  m e m b e r s  in  w a y s  t h a t  a c t u a lly  la n d
⚬  →  A d a p t  y o u r  c o a c h in g  s t y le  b y  A r c h e t y p e  t o  r e d u c e  

f r ic t io n



Why This Matters...
 The Cost of Ignoring Your Archetype in 

Healthcare Leadership:

 Delayed Diagnoses, Delayed Decisions
When leaders overexplain, under - communicate, or stay silent, 
teams hesitate — and that hesitation ripples into care quality and 
outcomes.

 High Staff Turnover
People don’t just leave from exhaustion — they leave because they 
don’t trust their leaders to protect their well - being, listen, or lead 
with clarity.



Why This Matters...
 Clinical Burnout & Administrative Fatigue

When communication styles clash, entire departments operate in constant 
tension. Nurses disengage. Managers micromanage. Morale plummets.

 Patient Experience Declines
Trust isn’t just internal — patients feel the misalignment. Lack of visible, 
values - aligned leadership erodes satisfaction scores and compliance.

 Change Fatigue During AI Transitions
Without a personalized communication approach, AI rollouts become 
chaotic. Leaders either overexplain tech or miss the emotional response 
entirely.



Why This Matters...

The Win When You Own It:

  Faster care team alignment
  Higher engagement scores
  Better patient satisfaction
  Lower leadership turnover
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79 %

L ea d er s h ip  
Dev el o p men t

Women who engage in leadership 
development programs, like this one, 
are 79% more likely to be promoted 

sooner,  underscoring the 
transformative power of investing in 

women's leadership skills and potential.
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T h a n k  Yo u !
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