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Johnson Health Center

Jonathan Stewart
New Horizons Healthcare

Michael Hassing
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Welcome New Leadership

Eileen Lepro, MPH
New Horizons Healthcare

Mehgan McCrickard
Johnson Health Center

Todd Lockcuff
Shenandoah Community Health
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Welcome New VCHA Board Members

Betty Bibbins
Eastern Shore Rural Health 

Brian Harris
Lunera Health 
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MEMBERSHIP VOTE
Two Items
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1. Inflationary Costs Impacting VCHA Operations

2. Increase in Advocacy & Legal Support

3. Proposed Structural Adjustment to Dues Calculation
• The Association dues are calculated using a base of $1,000 plus .15% of UDS 

Table 8A Line 17(c) Total Costs before Donated Services up to a maximum of 
$15,000 $17,500 per year.

• Additionally, $1,400 has been added to the annual dues for the Community 
Healthcare Scholarship fund and the National Lobbying Firm. (New maximum 
is $16,400 $18,900 per year.

Membership Dues
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Member Vote
Membership Dues

CEO/Executive Director Vote

When I call on your health center, 
please stand, raise your hand, and state your name 

and your role within the health center. 
Indicate your vote with “Yea” or “Nay” when called upon.
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Welcome Prospective New Member

562 Virginia Ave., Bluefield, VA 24605

Bluestone Health Association
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Welcome Prospective New Member
Bluestone Health Association

Brittani Hutchens
Chief Executive Officer
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Member Vote
Bluestone Health Association

CEO/Executive Director Vote

When I call on your health center, 
please stand, raise your hand, and state your name 

and your role within the health center. 
Indicate your vote with “Yea” or “Nay” when called upon.
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Review of VCHA’s Financial Health

Michael Jackson
Chief Finance Officer and 
Director of Government & Legislative Affairs
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Jan. 1,  2026 -
Aug. 31, 2026

$12,820,819 
$12,000,539 

$820,279 
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Total Grant Revenue
78%

Membership Dues
4%

VCHA Advocacy
4%

VCHA-Annual Conference
6%

Administrative
7% Food As Medicine

1%
VCHA Revenue 

By Source FYTD 8/31/26

Total Grant Revenue Membership Dues VCHA Advocacy VCHA-Annual Conference Administrative Food As Medicine
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330 PCA
19%

HCCN
10%

Funds to Members
57%

VCHA Advocacy
8%

VCHA-Annual Conference
1%

Administrative
0.4%

VCHA Foundation
1%

Food As Medicine
1%

330 - Maternal Health
3%

VCHA Expenses 
By Source FYTD 8/31/26

330 Base HCCN Funds to Members VCHA Advocacy VCHA-Annual Conference Administrative VCHA Foundation Food As Medicine 330 - Maternal Health
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Virginia Community Healthcare Association

1. Inflationary Costs Impacting VCHA Operations

2. Increase in Advocacy & Legal Support

3. Proposed Structural Adjustment to Dues Calculation
• The Association dues are calculated using a base of $1,000 plus .15% of UDS 

Table 8A Line 17(c) Total Costs before Donated Services up to a maximum of 
$15,000 $17,500 per year.

• Additionally, $1,400 has been added to the annual dues for the Community 
Healthcare Scholarship fund and the National Lobbying Firm. (New maximum 
is $16,400 $18,900 per year.

Membership Dues
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Tracy Douglas
VCHA Chief Executive Officer

State of the Association
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Welcome New VCHA Staff

Isabella Stevens
Interim Executive Assistant to CEO

Tyler Brown
Sr. Recruiter/Workforce 
Development Specialist 

Caitlin Longan
Grants and Development 

Specialist
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VCHA Organizational Chart

VCHA Health 
Information 
Exchange /HIE
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Microscopic View

VCHA Pillars 
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Advocacy

T/A

Workforce

CHC/Association
Image 

Preservation

Group 
Purchasing

CDAQ/HCCN

The Common Goal: CHC Sustainability
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Advocacy

Serve as a unified voice 
for CHCs

Provide a platform for 
members’ 

participation in the 
democratic process

Impact county, state, 
federal,  

legislation/regulation/
policy

Educate and inform 
public policy makers 

and influencers with its 
specialized knowledge 

and expertise

Advocacy

T/TA

Workforce

CHC/Association
Image 

Preservation

Group 
Purchasing

CDAQ
HCCN



2026 VCHA Annual Membership Meeting & Conference

September 16–18, 2026 |      Williamsburg, Virginia
From Colonial Clinics to Community Health Centers: Pioneering the Next Era of 
Healthcare in Virginia

Advocacy
2026 Legislative Session Recap

Advocacy
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Since the start of the 2026 Regular Session, VCHA has launched call-to-action campaigns via 
FastDemocracy. The results were crucial to advancing our collective legislative priorities: 

Thank you to our members, CEOs, Advocacy Champions, and community partners for this 
incredible milestone.

11
Campaigns launched

1,983
Participating individuals

26,249
Emails sent to legislators

Advocacy
Call-to-Action Campaigns
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Advocacy
340B Digital Ad Campaigns
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Advocacy
2026 Community Health Center Day
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Additional $5 million in General Fund (GF) support in FY 
2027 for Virginia’s FQHCs.

• Increased total VDH funding in the first year of the 
biennial budget from approximately $5.4 million to 
$10.4 million.

The purpose of this increase is to maintain FQHC service 
capacity as health centers prepare to face a rise in 
uninsured patient volume from:

The expiration of enhanced premium tax credits

The full implementation of H.R. 1 and Medicaid 
Work Requirements

Only

Advocacy
Budget Item 282 #4c Adopted
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F Q H C  
S U S TA I N A B I L I T Y

G
R
A
N
T

Advocacy
Sustainability

Advocacy
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Advocacy

1. Bill: Advance 340B Program Protections for Community Health Centers

• Monitor and engage in the 340B Work Group process established through SB 278 and advance 
future legislative action based on its findings and recommendations.

• Restore protections against pharmaceutical manufacturer restrictions on 340B contract pharmacy 
arrangements for FQHCs .

• Protect critical 340B savings that support health center services and sustainability.

2.    Budget Amendment: Sustain Investment in Virginia’s Health Care Safety Net

• Secure continued funding in the second year of the biennium relative to the $5 million state 
investment provided in the first year.

• Preserve access to high-quality primary care for underserved Virginians. 
• Support health centers facing rising costs, workforce challenges, and increasing demand for 

services.

Advocacy
2027 Legislative Focus
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Virginia Community Healthcare Association

As Medicaid Work Requirements roll out, we anticipate a shift in 
payer mix, with more patients moving to the uninsured/self-pay 
category.

We need your data to understand and track how these implications will impact Virginia’s health centers.

Current Payer Mix Days Cash on Hand

Increase in Uninsured/Self-pay 
patient volume since January 2026 340B Rebate Model Impacts 

Advocacy

Need for Data: Tracking H.R. 1 Impacts
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15% (Average)

Medicaid
31%

Medicare
20%

Uninsured/Self-Pay
20%

Private/Commercial
29%

2025 UDS - Virginia FQHC Payer Mix

Medicaid Medicare Uninsured/Self-Pay Private/Commercial
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$3,256,674 
$5,661,577 

$30,056,284 

$34,085,243 $33,293,801 
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Total Loss of 340B Savings for Virginia FQHCs
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T/A
Clinical

Best Practice Protocols – Clinical, 
Clinic Operations, Disease 

Management; Quality Improvement 
– Dashboards, Disease Management; 
Provider Productivity; Public Health 

Issues/Emergency Preparedness; 
Form 5A; FTCA; Risk Management

Governance
Workshops – Responsibilities, 
Finance, Succession Planning 

(Board Directors, CEO), 
Capital Campaigns, 
Strategic Planning; 

HRSA Compliance Manual 
Chapters 19 & 20

Administration
Human Resource Management; 
Productivity Goals; Service/Site 

Expansion (Form 5a/5b); C-
Suite/Middle Mgmt. Development 

(Leadership Academy); 
Organizational Development; 

Policies; EP

Finance
PPS; Cost Reports, Budgeting; Grants 

Management.; Income Management –
Program, Ryan White, Title IX, 340B ; 

Revenue/Expense Mgmt. – Billing, 
SFDP, Fees, Policies

Work Groups
CFO, Dental, HR, CEO, BH, 

Nursing, CMOs, Compliance, 
Pharmacy/340B, Front Desk

Compliance
HRSA; FTCA; Ryan 

White; PCMH

Advocacy

T/A

Workforce

CHC/Association
Image 

Preservation

Group 
Purchasing

CDAQ
HCCN
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Past Technical Assistance
Virtual
• FAM Nutrition Education Curriculum Series
• School-Based Health Centers (SBHC): Success and 

Sustainability Through Partnerships
• "Love Letters" for Cancer Screening: Breast Cancer 

Awareness to Better Support Patients and Communities
• UDS Training
• Increasing Vaccinations through TeleVox-Pfizer Vaccine 

Adherence Program
• Understanding Today’s HealthCare Cyber Reality Series
• HPV Clinical Updates and Building Vaccine Confidence
• It Takes a Village – Expanding Access to Maternal 

Mental Health Care
• Advancing Colorectal Cancer Screening: Tools, Updates 

& Strategies for Community Health Center

• Virginia eConsult Coalition Webinar
• Vaccine Preventable Respiratory Infections in Adults at 

Risk for Severe Illness
• Health Center Readiness: Responding to Immigration 

Enforcement
• Understanding Today’s HealthCare Cyber Reality 

Webinar Series
• HRSA Maternal Produce Prescription Program (MP3) 

Opportunity
• Driving Patient Engagement Webinar Series - Session 3: 

Understanding Non-Medical Drivers of Health
• Driving Patient Engagement Webinar Series - Session 4: 

Using a Team-Based Approach

T/A
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• Leading Through Uncertainty: A Framework for CHC 
Leaders to Cultivate Growth, Belonging, and Impact

• Stronger Futures: Thriving Through Revenue Cycle 
Management 

• Mobile Healthcare and the Fight for Innovations, Funding, 
and the Future

• The Trust Gap: Future-Proofing Healthcare Leadership in 
the Age of AI and Burnout

• Healing in the Margins: Integrating Behavioral Health in 
Community Health Settings

• Securing Financial Sustainability Through Patient 
Coverage Innovation

• Y’all Means All: Serving Survivors of IPV in Appalachia

•

• Uncovering Hidden Revenue: The Untapped Power of 
340B in Health Centers 

• Disaster Recovery for Health Centers: Resilience in the 
Face of Crisis

• Management and Administration of a Community Health 
Center During Changing Times

• Enhancing Your Health Center’s Recruiting and 
Onboarding Processes for New Board Members

• Artificial Intelligence Beyond EMR: Leveraging AI for 
Operational Excellence

• Behavioral Health Billing and Coding Training
• Ten Strategies for a Successful Behavioral Health System

Past Technical Assistance 
In-Person

T/A
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Partner Webinars & Resources
Additional learning opportunities for our health centers

T/A
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Workforce

Recruitment Services: 
Comprehensive Job 

Board; 
Executive/Provider 1:1 

Recruitment 
(Contractual)

HPSA Scoring: 
Partnership with State 

PCO office
National Health Service 

Corps “Grow Your Own”  HRSA 
Initiative

Collaboration with 
NTTAP 

Clinical Workforce 
Development

Food as Medicine (FAM) 
Program

Advocacy

T/A

Workforce

CHC/Association
Image 

Preservation

Group 
Purchasing

CDAQ
HCCN
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• 22 Recruitment Contracts initiated since the last Annual Conference.  
o Clinician positions recruited include:

 Physicians
 Dentists/Dental Hygienists
 Nurse Practitioners
 Medical Director

o C-suite positions recruited include:
 CMO

• Management of the National Job Board offered for member use.
• Management of catalog of Virginia colleges & universities for collaboration opportunities.
• Salary Analysis services conducted for several FQHCs.
• Employee Cultural Satisfaction Survey available.
• Facilitation of FQHC Human Resources Work Group.
• Facilitation of New FQHC Practice Management and Operations Work Group
• Facilitation of FQHC Front Office Staff Work Group

Workforce

Workforce

Recruitment & Workforce Services
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Workforce

Workforce

Objective: To identify and address health workforce issues in the Commonwealth.

Highlights: Selected to join the Health Workforce Integration Council

Ongoing Objectives: Foster quality health care in Virginia by providing services and investing in 
initiatives that promote a stable health care workforce by:

1. Growing the Health Workforce in Virginia
2. Retaining Healthcare Talent in Virginia

New Workforce Partnership: Virginia Health Workforce 
Development Authority
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Workforce

Workforce

Objective: Introduce youth (ages 10–14) to healthcare careers in 
FQHCs and inspire early interest in community health roles.

Highlights: 
• Fall 2026 Back to School, Backpack Drive in partnership 

with CAHN; Tracy Causey and Tracy Douglas
Ongoing Objectives:

• Expand sessions to include clinicians, C-suite leaders, and 
admin staff

• Continue partnership with Boys & Girls Club to build early 
career awareness

• Encourage youth to see themselves in community health 
careers from a young age

Workforce Pipeline Initiative: The Boys & Girls Club Partnership
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Workforce

Workforce

Community Health Center University (CHCU)

Class of 2025

Class of 2026
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• Program exclusively for community health centers and free clinics
• Targets those new to leadership / emerging leaders (those looking to 

take on a leadership role)
• Goal is to establish succession planning for the health center and 

increased leadership skills for participants
• Meet in person throughout 12 months (January to December) on the 

University of Richmond’s beautiful campus
• Capstone project to tie in learning throughout the year and to 

contribute back to the health centers
• One to one coaching sessions tailored to each participant to provide 

guidance throughout the program and beyond
• Program is offered at no cost to participants ($10,500 value)

• *travel and lodging not included

Workforce

Developing leaders at every level is 
essential to succession planning: it 
protects continuity of care, preserves 
institutional knowledge, and ensures 
community health centers can keep 
serving patients when roles change.

Workforce
Community Health Center University (CHCU)



Workforce
Community Health Center University (CHCU)

L E A D

Leadership & Communication

Leading Change
Leadership styles, types, and case 
studies

Leadership Challenges
The reality of leading and navigating 
challenges

Communications
Difficult conversations, tailored 
presentations, talking with the 
President

Dealing with Disruption
Leading teams through uncertainty 
and change

P L A N

Strategy, Finance & Data

Strategic Thinking & Planning
Thinking strategically, why a plan 
matters, creating a plan

Program Evaluation
How to know if what you are doing is 
working

Financial Modeling
Create and manage budgets; 
understand healthcare financial 
models

From Data to Action
Using data to guide decisions; 
implications of negative data and AI

C A R E

Care, Ethics & Capstone

Trauma-Informed Care
TIC framework in healthcare; identify 
and understand resilience

Compliance & Ethics
Legal/ethical decision-making with 
practice scenarios

The Future of Healthcare
Trends shaping community health 
centers

Capstone Projects
Topics central to the organization; 
capstone presentation

W O R K F O R C E

Apply to the 2026 CHCU cohort

APPLY NOW

DEADLINE: OCTOBER 15, 2026
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• 50 participants have graduated since 2023 with 19 graduating in December!
• Program Highlights:

– Coaching insights:  The most prominent themes emerging across coaching conversations 
include leadership confidence, communication and conflict management, change leadership, 
accountability, boundary setting, and navigating complex organizational pressures. 

– 2026 Mid-Year Participant Survey Feedback:

Workforce

Workforce
Community Health Center University (CHCU)

The program feels real, not 
generic. Examples, discussions, 
and case studies scored 4.79/5 for 
reflecting actual community-
health challenges. Topics scored 
4.63/5 for relevance to current 
work. 

Legal, regulation, and compliance 
changed how people work. 
Participants took content back to an 
executive director, an HR 
workgroup, and a review of how the 
organization serves minor patients. 
People are learning in every 
session, then personalizing it.

The running theme is “I got 
something from every module,” 
with coaching called the most 
helpful element. Instructors were 
described as knowledgeable and 
helpful; interactive sessions were 
called out for keeping people 
engaged.
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Integration of VaxCare
Jessica Ferguson, RN
Clinical Director
Rockbridge Area Health Center

Workforce
Community Health Center University (CHCU)

Strength in Stability: Building 
Managerial Resilience
Sarah Hersh, PHR
Sr. Director of Operations and Human 
Resources
Daily Planet Health Services

Improving the Referral Process 
within a FQHC
Amber Lawrence
Clinic Administrative Specialist
Connect Health + Wellness

2025 Capstone Examples
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CDAQQuality Improvement Program 
(Value-Based Program)

Quality measures; 
Special Populations 

Management;  TA for CHCs

VCHA HIE/ Data 
Warehouse –

Dashboards and Data 
Driven Decision 

Making 

Focus on Quality: 
Clinical Quality 

Council; EMR Training 
and Support; 

Established & 
Future Partnerships  
for Clinical Support

Interoperability
Cyber Risks; 

HIT capabilities; 
EMR Interface; AI

Partners
Payers

Laboratories
ACOs
CHCs

Advocacy

T/A

Workforce

CHC/Association
Image 

Preservation

Group 
Purchasing

CDAQ
HCCN



CDAQ
CDAQ Projects
CDAQ is continuously making efforts to provide quality training and technical assistance and leveraging Health 
IT to enhance the operations of your health centers.

GOVERNANCE

Clinical Quality Council (CQC)
CMO Work Group
Data / CIO Group

PART NERSHIPS

HIT & Clinical Partnerships
HCCN Collaborative
HCCN Emerging Leaders 
w/Collaborative

EHR EXPERTISE

In House eCW SME
Technical assistance

REPORT ING

Annual UDS Reporting Training 
& Technical Assistance
Ad hoc reports for CHCs and 
VCHA 

ANALYTICS

Analytics Support and Tools
Azara DRVS, Policy Map,
Public Data Sets, Dashboards

I NFRAST RUCT URE

Data Warehouse (VCHA HIE)
Data Technical Assistance
Data Replication Servers

CDAQ is working with our partners to bring you information and resources that elevate your health centers, educate on HIT and data topics, and advocate
for the HCCN work each of you do — and for our patients and communities.



CDAQ
HCCN Progress
Data Management and Analytics
While the transition of the Data Warehouse to Azara DRVS has been a major focus, CDAQ has continued to utilize 
available data to improve quality for our CHCs, especially through work groups.

CIO / Data Group

Focuses discussions on HIT, process 
improvement, and available tools.

Clinical Quality Council

In collaboration with UVA Health, discussions 
center around clinical quality metric trends and 
promising practices being utilized in centers.

CMO Group

In collaboration with UVA Health, discussions 
center around the ever-changing field of 
nonprofit healthcare and identifying areas 
where additional TA may be appropriate.

Interoperability
CDAQ and VCHA are working to make the Virginia HIE (Data Warehouse) a centralized HIE tool for our centers.

Centralized HIE

Virginia Data Warehouse as an HIE tool 
for our centers

Lab data

Out-of-state and outside-CHC labs to 
support care gap closure

ACO dashboard

ACO data integrated into one shared 
dashboard

ER follow-up

Emergency Room visit data to support 
follow-up care



CDAQ
HCCN Progress

AI in Healthcare

TECHNICAL ASSISTANCE

Providing TA through partner relationships
for general AI use and specific products

POLICY

Establishing up-to-date AI policy
for members

Value-Based Care

CURRENT CONTRACTS

Currently holding 3 statewide ACO/MCO contracts
T/TA for CHCs on value-based care

NEXT STEPS

Working to secure future contracts with
additional MCOs and lab providers for members



CDAQ
HCCN Progress
Azara DRVS Integration
26 centers moving from credentials to live on Azara DRVS

FULLY INTEGRATED

11
centers live on Azara DRVS

The largest group is already through the finish line.

2 Centers connectivity complete

5 Centers working on connectivity

7 Centers awaiting confirmation of credentials

8 awaiting credentials 5 working on connectivity 3 connectivity complete 10 fully integrated
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CDAQ
Through the DRVS application, data within the Virginia Data Warehouse can be visualized in reports 
and customized dashboards

CDAQ
HCCNAzara Dashboards
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CDAQ
Through the DRVS application, data within the Virginia Data Warehouse can be visualized in reports 
and customized dashboards

CDAQ
HCCNAzara Dashboards
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CDAQ – VCHA HIE CDAQ
HCCN
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CDAQ
HR1 impact tracking

CDAQ
HCCNAzara Dashboards



2026 VCHA Annual Membership Meeting & Conference

September 16–18, 2026 |      Williamsburg, Virginia
From Colonial Clinics to Community Health Centers: Pioneering the Next Era of 
Healthcare in Virginia

COMING SOON…

Virginia Care Gap
Accelerator Project
From a pioneering legacy in medicine to accelerating the future 
of care.

IDENTIFY  →  ACT  →  CLOSE  →  ELEVATE

Use external data to uncover opportunities, focus outreach, close 
care gaps and strengthen UDS performance across Virginia’s 

community health centers.

THE CHALLENGE IS ON
An award will recognize the center that closes the most 

care gaps!

A statewide initiative powered by VCHA + Labcorp

Honoring the past. Accelerating progress. Rewarding impact.
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Highlights:
• Registered Dietitian-led programming

o Nutrition Counseling, Curriculum Development and Education

• No cost to CHCs d/t grant funding
• 18 CHC Contracts
• 275 Individual visits
• > 1700 Participants in Nutrition-Focused Workshops, 

Training, Outreach
• Ongoing Community Partnerships

Optimal Health Through Nutrition
Food As Medicine Program

Vision Forward:
• Multi-layered program offerings
• Scope-sensitive infrastructure 
• Billable opportunities for CHC sites

Nutrition and Health Focus Zones:
• Pre-Diabetes, Diabetes
• Heart Health, Hypertension (High Blood Pressure)
• Lifestyle management

Program Evaluation Preliminary Finds:
• Tech and Program Infrastructure 
• Data Integration and Capturing
• CHC readiness and capacity varies
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Digital 
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CommonHealth
Audio Series

Advocacy

T/A

Workforce
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Group 
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CDAQ
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CHC/Association Image Preservation
Support for Events and Activities

Image 
Preservation 

• Advocacy Events – Winter
• Golf Fundraiser – Spring
• National Health Center Week – Summer
• Annual Membership Meeting and Conference - Fall
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Digital Communication Channels
Expanding your Impact

Image 
Preservation 
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Audio Series
Voices from the Frontlines of Community Health

Image 
Preservation 
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Media Relations
Expanding your Impact

Image 
Preservation 
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V C H A  M E M B E R  V A L U E     ·     2 0 2 6  A N N U A L  C O N F E R E N C E

Group Purchasing Organization  (GPO)
A collaborative approach to savings and service for Virginia’s community health centers.

Collective Buying Power
Aggregate member volume to 
negotiate preferred pricing and 
service terms—reducing the cost of 
goods and purchased services 
without compromising quality.

Strategic Partnerships
Carefully vetted partners selected 
based on member 
needs, transparency, value, and 
operational fit across clinical, IT, 
compliance, and administrative 
spend.

Shared Savings
Documented savings reinvested in 
professional development, training, 
and advocacy that strengthen care 
across the Commonwealth.

CARYN KIDWELL
GPO Manager

Leads GPO partner development, 
evaluation, pricing and contract 

negotiations, and member 
engagement to deliver measurable 

value to VCHA health centers.

Group 
Purchasing
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Group Purchasing
A Collaborative Approach to Savings and Service

K E Y  A R E A S  O F  G P O  L E A D E R S H I P

01 Member-Driven Strategy

Identify and understand member needs first—then set GPO priorities 
and partner selection against those requirements.

02 Partner Vetting & Selection

Evaluate prospective partners for relevance, quality, value, 
compliance, and alignment with community health center 
operations.

03 Negotiated Value

Negotiate favorable pricing, service agreements, and contract terms 
on behalf of participating member health centers.

04 Partnership & Performance

Manage relationships, reporting, and engagement to protect long-
term value and support disciplined GPO growth.
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Group 
Purchasing

• 69 Vendors Reviewed
• 49 Vendors Vetted
• 20 Agreements Negotiated
• 7 New GPO Partners Added in 2026

Group Purchasing

GPO Growth & Progress

A Collaborative Approach to Savings and Service

Structured Review > Formal Vetting > Pricing & Contract Negotiation >GPO Partnership
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VCHA takes a partnership-focused approach to the GPO. Prospective partners are 
identified based on current and emerging member needs and undergo a structured 
review and vetting process. For approved partners, VCHA negotiates favorable 
pricing, service agreements and contract terms designed to deliver meaningful value 
to participating Health Centers.

And we are continuing to grow. Additional GPO partnerships have been finalized and 
will be announced soon, with additional prospective partners progressing through 
evaluation and contracting.

Group 
Purchasing

Group Purchasing

Our Growing GPO Partner Portfolio
A Collaborative Approach to Savings and Service

PARTNERS RECENTLY SIGNED
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New Partnerships
A Collaborative Approach to Savings and Service
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VI RGI NIA COMMUNI T Y  HEALT HCARE ASSOCI AT I ON

Accessible Medical Equipment  ·  Member Ordering Guide
VCHA + Henry Schein  ·  Preferred pricing  ·  Simplified ordering  ·  September 2026

START HERE  ·   CONTACTS

Sean Ray
Henry Schein program contact

410-627-1026    Sean.Ray@henryschein.com

Caryn Kidwell
VCHA GPO Manager

ckidwell@vcha.org

01  MIDMARK SAVINGS

46%–49%
off MSRP on configured exam-table packages

02  PROGRAM TIMING

Dec 31  /  Nov 30
Pricing through Dec. 31  ·  Midmark rebate through Nov. 30

03  HOW TO BUY

Order direct
Each site issues its PO, invoice, and payment to Henry Schein

EQUIPMENT & PROGRAM PRICING

Equipment / configuration Program price Savings vs. MSRP

Ritter 228 Barrier-Free Exam Chair package* $6,047.78 $5,710.22   ·   48.6%

Ritter 229 Barrier-Free Exam Chair package* $7,253.34 $6,408.66   ·   46.9%

Midmark 626 Barrier-Free Exam Chair package* $8,203.33 $7,206.67   ·   46.8%

Midmark 626 package with integrated digital scale* $10,212.22 $8,752.78   ·   46.2%

Health-o-Meter 2620KL wheelchair scale $3,032.60 $797.40

Health-o-Meter 2622KL dual accessible scale $3,349.25 $880.75

Health-o-Meter 2920KL-AM wall-mounted wheelchair scale $7,388.90 $1,944.10

* Midmark packages include configured upholstery and field-installed patient support rails. Optional articulating knee-crutch kit: $1,048.89. Health-o-Meter pricing 
valid through Dec. 31, 2026. Midmark pricing is not tied to a minimum aggregate purchase. No extra GPO enrollment required. Qualifying Midmark purchases may 
receive a $300–$400 manufacturer rebate through Nov. 30, 2026.

HOW TO ORDER

1 Contact Sean Ray

410-627-1026  ·  Sean.Ray@henryschein.com

2 Share site details
Name, HS account #, address, model, qty, tax-
exempt docs

3 Review the written quote
Equipment pricing plus freight/delivery before you 
buy

4 Issue your own PO

Site invoices and pays Henry Schein directly

Freight is location-specific and quoted in advance (inside delivery, setup, packing removal). Existing-equipment removal extra. Final written quotes control config, availability, freight, tax, and delivered cost.  ·  VCHA  ·  3831 Westerre Parkway, Suite 
2, Henrico, VA 23233  ·  vcha.org
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The Foundation’s Mission
The mission of the foundation is to advance the ideals of quality and affordability in 
healthcare services through its partnership with the Virginia Community Healthcare 
Association and with essential funding from philanthropic individuals, corporations, 
and other sources.

The Foundation’s Vision
For community health centers across the Commonwealth to have the abundant 
resources needed for Virginia to have the healthiest population in America.

Virginia Community Healthcare Foundation
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Foundation Objectives: A Working List
• To build upon and complement the efforts of the VCHA, supporting the vital work of 

Virginia’s community health centers in innovative ways with new sources of funding.

• To promote quality, affordability, and cost-effectiveness in primary care and drive progress 
toward the ideal of health equity.

• To engage a diverse set of donor partners in the success and growth of Virginia’s 
community health centers.

• To focus philanthropic investment strategically to leverage and unlock other resources and 
maximize donors’ return on investment.

• To provide a national model for strategic philanthropic collaborations with a primary 
community health focus.

Virginia Community Healthcare Foundation
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Foundation Highlights
• 2026 VCHA Golf Outing raised $41,000 for our scholarship

• Currently in negotiations with two MCOs for major grants benefiting our members

• We have submitted grants applications totaling $28.615M this fiscal year

• We enter our second year of our scholarship partnership with VCU

• Now partnering with CVHS on a construction project and Tri-Area on a fundraising 
project

Virginia Community Healthcare Foundation
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2026 Scholarship 
Award Winners

Martika Callands
Enijah Clark
Melissa Frank
Ashley Freeman
Diana Granados
Savanna Hartbarger

Alexis Johnson
Joevelyn Lara
Andrea Manzano
Myah Miller
Kendra Pritchard
Kaitlyn Truman

Behavioral Health scholarships to be awarded for the spring semester.
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Angela Futrell
Board President

Chief Executive Officer
Southeastern Virginia Health System

New Business and Adjourn
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THANK YOU
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