
From Vision to Execution : A Streamlined, 
Stakeholder -Driven Strategic Planning 

Framework for Primary Care Organizations



Kemi Alli, MD
New York, West Africa, New Jersey

MD, Pediatrics, MBA (-6)

25+ years in executive and 
medical leadership

Wife, mother, sister, daughter, niece



Elona Deprez, EdD
Albania, Philadelphia, New Jersey

BS, MA, EdD 

20+ years in fundraising, strategic 
marketing and leadership

Wife to Nick, mama to Ben, Isaac AND 
Sally



1

2

3

4

What is Your WHY

Important Elements  
Strategic Plan

Strategic Planning 
Process & Model

Create a Mini Strategic 
Plan



Understanding  
Your  WHY



Freedom 
Summer

The 1964 Freedom Summer reminds us 
that our work is bigger than any one 
moment — it’s about creating lasting 
change and opportunity for all.

Freedom Summer activists sing before 
leaving training sessions at Western 
College for Women in Oxford, Ohio, 
for Mississippi in June 1964.

The courage and commitment of then 
continue to inspire our purpose 
today.

Client-Centric 
Approach

1964

Ted Polumbaum Collection/Newswom

Empathy Innovation Integrit
y

Excellenc
e

Freedom Stewardship



What is your 
organization ’s
WHY



Important 
Elements of a 
Strategic Plan

Vision – Mission – Values 



Do you know your 
organization ’s 
Vision  and Mission ?



What is the difference  
between the two ?



Vision

A vision describes the future the 
organization wants to create.

Future-focused

What the 
organization 
aspires to become

Sets long-term 
direction

Inspires and guides

VS.

Mission

A mission explains the organization’s 
purpose, who it serves, and how it 
creates impact.

Present-focused

What the 
organization does 
and why

Defines purpose 
and core work

Guides day-to-day 
decisions

In short: = where you are going. = why you exist and what you do.Vision Mission



“To create a better every day life 
for the many people ”

Example of a Vision . . . .



“[they ] work relentlessly to give 
customers the most compelling 
shopping experience possible ”

Example of a Mission . . . .

NORDSTROM



Why Values Matter

ONE PURPOSE.

Guide decision-making

Values help us make clear, 

consistent choices.

Build trust and 
accountability

Values help our transparency, 

reliability, and respect.

Shape culture
and teamwork

Values align our team and 

strengthen collaboration.

Strengthen client and 
community impact

Values keep our clients

and community at the center 

of everything we do.

Empathy Innovation

Integrity

Excellence

Our values 
drive how we 
work together 

and deliver 
every day. Client-Centric 

Approach

ONE TEAM. LASTING IMPACT.



The Strategic 
Planning 
Process & Model



Strategic Planning 
Process

Role of your board Role of organization’s administration

Governance

Creates
= the organization’s
purpose and what it does now

Management

Creates

Vision
= a sensible and
appealing picture of the 
future

Mission

Strategie

s

= a logic for how
the vision and mission can be achieved

Objectives = specific measurable
targets that move the 
strategy
forward

Initiatives = key projects or
action steps that 
implement
the strategy

Budgets = financial resources
aligned to support
the strategy



Board led, consider input 
from clients and staff!

Focuses on the 
future and what the 
organization wants to 
become

Focuses on the 
present purpose and 
what the organization 
does now

Measurable long-term 
targets that guide an 
organization’s actions & 
resources to achieve 
Vision and Mission

Strategic Goals 
& Objectives

Targeted action plans (or 
projects) designed to 
directly support and 
achieve the broader 
Strategic Goals and 
Objectives

Strategic 
Initiatives

Vision 
Statement

Mission 
Statement



Do you know if or how your 
organizations uses its 
Needs Assessment  / 
Environmental Scan data ?



Informed by Community 
Needs Assessment

VISION 
STATEMENT

Focuses on the 

future and what the 

organization wants 

to become

MISSION 
STATEMENT

Focuses on the 

present purpose and 

what the organization 

does now

STRATEGIC 
GOALS & 

OBJECTIVES

Measurable long-term 

targets that guide an 

organization’s actions 

& resources to achieve 

Vision and Mission

STRATEGIC 
INITIATIVES

Targeted action plans 

(or projects) designed 

to support and achieve 

the broader Strategic 

Goals and Objectives







Create a Mini 
Strategic Plan



Each initiative can 
be further 

developed into a 
detailed

Project Plan

From Strategy to Initiaves  



A thoughtful initiative 
includes proactively 
developing Obstacles   
& Contingency Plans





Don’t forget your 
Obstacles &  

Contingency Plan 







Contact Us

Kemi Alli, MD
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www.alliedexecsolutions.com
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