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INTRODUCTION

Before we talk about motivation, we have to talk about people.
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Presenter Notes
Presentation Notes
My wife is a respiratory therapist.
And when she comes home from work she doesn’t tell stories about ventilators or charts.
She tells stories about people.
The resident who needed someone to slow down and explain what was happening.�The family member who just needed reassurance.�The teammate who stepped in when the floor was short.�Those are the moments care teams remember.





Presenter Notes
Presentation Notes
I remember being at a holiday party when the spouse of one of our employees came up to me. She thanked me for the person her husband became working for us and the impact it made on him and his family. 


THAT BEGAME
MY

HELP PEOPLE BEGOME
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Presenter Notes
Presentation Notes
That moment helped shape my personal mission: to help people become the best version of themselves.

So today we are going to look at what really motivates people to want to work for you. 





Presenter Notes
Presentation Notes
Most full time employees are giving their employer 2000 hours every year of their life and it's the most valuable asset they have


SECTION 2

THE RETENTION
REALITY

People rarely leave all at once.
They leave one moment at a time.
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RETENTION REALITY

HEALTHCARE DEMAND IS
ACCELERATING

The population that uses the most healthcare is growing fastest.
PROJECTED

PERCENTAGE OF AMERICANS AGE 65+, 1950-2050

1950 1970 1990 2010 2020 2030 2040 2050

1IN S

Americans will be 65 or
older by 2030.

Approximately 71 million people —
and a long-term shift in care demand.

MORE PATIENTS. MORE CARE. MORE
PRESSURE ON THE WORKFORCE.

Source: U.S. Census Bureau Decennial | Census an d 2017 National Population Projections


Presenter Notes
Presentation Notes
Before we talk about retention, we have to look at what is coming toward healthcare.
By 2030, one in five Americans will be 65 or older. That is not a temporary spike. It is a long-term shift in the population we serve.
More people will need care. But the bigger story is that the care itself is becoming more complex.
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RETENTION REALITY

MORE PATIENTS.
MORE COMPLEX CARE.

The workforce challenge is not only volume. It is intensity.

ADULTS WITH AT LEAST ONE CHRONIC CONDITION, BY AGE

103
554
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100%

59%

78%

93%

MORE CONDITIONS MEAN MORE MONITORING, SPECIALISTS, MEDICATIONS AND CARE

COORDINATION.

79%

OF ADULTS 65+ MANAGE
TWO OR MORE CHRONIC
CONDITIONS.

Complexity turns care from episodic
tasks into ongoing coordination.

THE WORK GETS HEAVIER BEFORE
THE SHIFT EVER STARTS.

oooooo

CDC, Behavioral Risk Factor Surveillance System, 2023


Presenter Notes
Presentation Notes
It is not only that healthcare will serve more patients. Those patients will often require more from every member of the care team.
Ninety-three percent of adults over 65 live with at least one chronic condition, and nearly four out of five manage two or more.
That means more coordination, more communication, and more pressure on the people providing the care.



THE PRESSURE
LANDS ON

Workforce capacity, engagement and retention
become patient-care strategies.

Buildings do not provide care.

Technology does not provide care by itself.
People do.

oooooo U.S. Census Bureau, National Population Projections; CDC BRFSS, 2023; Population Reference Bureau

MORE CARE

Americans will be age 65+ by 2030

Projected growth of the 65+ population by 2050

MORE COMPLEXITY

Of adults 65+ have at least one chronic condition

Manage two or more chronic conditions


Presenter Notes
Presentation Notes
These two trends are rising at the same time: more patients and more complex care.
Buildings do not provide care. Technology does not provide care by itself. People do.
That makes engagement and retention more than HR priorities. They are patient-care strategies.
So, at the exact moment healthcare needs more from its workforce, why are good people choosing to leave?



THINK OF

ON YOUR TEAM
YOU ABSOLUTELY
CANNOT AFFORD

DO THEY
THAT?






Presenter Notes
Presentation Notes
Leadership is reciprocal.�What you invest into your employees is what you get back from your employees. 
So today we are going to talk about how we can invest in them which in turn will create motivated great employees.


WHYDO
PEOPLE =

PIZZA PARTIES



Presenter Notes
Presentation Notes
People want three things…


WHY EMPLOYEES LEAVE

| don’t feel valued. !*!;,
| don’t feel supported. =
| don’t feel connected.

el



Presenter Notes
Presentation Notes
More often than not people leave because of people. 
So we want to create environments that attracts great talent to want to work with you.


NOBODY HAS EVER SAID,
| THINK I'LL QUIT.



Pay gets people in the door.
gives them a reason to
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Presenter Notes
Presentation Notes
Paychecks don’t create pride, and perks don’t create purpose. 
The truth? 
Employees leave managers and cultures far more often than they leave companies.


A GREAT PLAN e o
WILL NOT OVERCOME ..

\ /

PEOPLE WANT 5 ;



Presenter Notes
Presentation Notes
A great plan will not overcome a culture people want to leave. 
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Presenter Notes
Presentation Notes
A great culture will attract and retain the best players
The leader who can gather, develop, motivate and retain the best players usually wins the game.



SECTION 3

THE MYTH OF
MOTIVATION

Energy fades. Culture lasts.
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A HALFTIME SPEECH
MAY SPARK THE MOMENT



Presenter Notes
Presentation Notes
The rah-rah leader can pump up energy in the moment, but it fades fast. 






Presenter Notes
Presentation Notes
It reminds me of a sugar rush, sure you feel good at first but then it goes away. 



PIZZA PARTIES
ARE GREAL...

FOR ABOUT AN HOUR.

THEN PEOPLE GO RIGHT
BACK TO LOOKING FOR

ANOTHER JOB —




| WHAT EMPLOYEES REALLY WANT T0DAY [

Psychological safety ;& g N
Belonging and connection *‘5'; . \.," '
Purpose and meaning "
Growth opportunities

Recognition and care


Presenter Notes
Presentation Notes
People want more than a paycheck.
They want a workplace that sees them for who they are.




Presenter Notes
Presentation Notes
People are a lot like icebergs. 
What we see above the surface is only part of what’s there.
Underneath may be hidden potential they haven’t discovered yet.



SECTION 4

THE SPARK
FRAMEWORK

Five leadership drivers that help people stay.



"' INTRODUCING

upport

urpose

ppreciation
elationships
nowledge & Growth

Five leadership drivers that turn
disengagement into


Presenter Notes
Presentation Notes
The SPARK Advantage is five simple, powerful drivers that turn disengagement into commitment and build a culture people want to join—and stay in.



YOUR SPARK SELF-GHECK

Score your team from
UPPORT
URPOSE
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SPARK DRIVER 01

SUPPORT

People stay where they do not
have to carry everything alone.

Support gives people confidence,
clarity, and courage.



SUPPORTIS <=°
LIKE



Presenter Notes
Presentation Notes
Support is like wifi.
People notice when it is missing.
And when it is missing everything slows down.





Presenter Notes
Presentation Notes
Think about teaching someone to ride a bike.
At first, you hold on. But eventually, you have to let go.
You don’t disappear. You run beside them, close enough to help, but far enough away for them to realize they can do it themselves.
That’s support.
Sometimes support means helping. Sometimes it means saying, “I think you’re ready.”





Presenter Notes
Presentation Notes
Sometimes when leaders hear support, they think it means making things easier. 
That is not what I mean. 
Support does not mean lowering the standard. 
It means giving people the coaching, clarity, tools, and belief to reach the standard.



GREAT LEADERS
DO NOT REMOVE -

EVERY il
FROM THE PATH.
THEY MAKE SURE PEOPLE


Presenter Notes
Presentation Notes
Support is not making things easier for your team, it’s about helping them get through the hard times. 


GOMPASSIONATE
LEADERS TELL
PEOPLE WHAT

THEY 10
HEAR, ~ WHAT
THEY WANT T0 HEAR.
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Presenter Notes
Presentation Notes
Share the story of when you jumped into a meeting to offer advice on a better strategy. Then a coworker told you that while my idea was a little better, by not letting them run with their own idea they were excited about it might not work as well and it sucked the energy out of the room. Feedback is important and surrounding yourself with people that will tell you what you need to hear. 
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Presenter Notes
Presentation Notes
Room question



SPARK DRIVER 02

PURPOSE

People stay longer when
the work means

Tasks create motion.
creates commitment.



BUSTER DOUGLAS

WASN'T
SUPPOSED T0 WIN

Mike Tyson was feared.
Buster Douglas was the underdog.

Almost nobody gave him a chance.



Presenter Notes
Presentation Notes
Mike Tyson was not just winning fights. He was terrifying people.�Knockout after knockout.�Most opponents looked beaten before the fight even started.
Then there was Buster Douglas.�He was a massive underdog.�Most people did not think he had a real chance.�Mike Tyson knocks him down.
And at that time… nobody really got back up after a Tyson knock down.
And most people would have stayed down.




TYSON

And back then...
when Tyson knocked you down,

the fight was



Presenter Notes
Presentation Notes
And this is the moment I want you to picture.�Not the highlight.�Not the comeback.�The moment on the canvas.�The moment where everyone watching thinks, “That’s it.”
Because we all have moments like that.�Maybe not in a boxing ring, but in leadership, in work, in life.�Moments where the pressure hits and the question becomes:�what is strong enough to make you get back up?



HIS /7Y WAS
STRONGER THAN
THE MOMENT

His mother had passed away
before the fight.

COACH
BOXING

He told her he would win.

changes what pain means.


Presenter Notes
Presentation Notes
What people did not fully understand was what Douglas was carrying into that fight.�His mom had passed away before the fight.�And he had told her he was going to win.
So when he was on the canvas, he was not just asking, “Can I beat Mike Tyson?”�He was carrying something deeper.�He had a reason that was bigger than the pain of the moment.
That is purpose.�Purpose does not remove pressure.�Purpose gives pressure meaning.�Purpose does not make hard things easy.�It gives people a reason to stay in the fight.



" PURPOSE

COACH
BOXING

Motivation fades.
fights.

When the why is strong enough,
people



Presenter Notes
Presentation Notes
Douglas got back up.�And he came back to win.
But the lesson is not just that he was tough.�The lesson is that when the why is strong enough, people stay in it longer.
That matters in leadership.�Because your people will have hard days.�If all they have is motivation, it may fade.�But if they have purpose, they have something deeper to come back to.
That is why leaders have to connect the dots.�People need to know who their work impacts, why it matters, and what they are really fighting for.



WHAT IS
RIGHT NOW?

When things get hard, we do not fall back on talent.
We fall back on

TAKE 15 SECONDS.


Presenter Notes
Presentation Notes
Take 15 seconds and think about that.
(Pause)
What's driving you right now?
Because when things get hard, we don't fall back on talent.
We fall back on purpose.
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TRYING T0 MAKE IT T0 FRIDAY®



Presenter Notes
Presentation Notes
That is not purpose, that is survival. We want them looking forward to showing up on Monday.
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Presenter Notes
Presentation Notes
Purpose fuels pride.
People do not just want to complete tasks.
They want to know their work matters.
Pride grows when effort connects to impact.
Proud employees will run through a wall. They tell people why they love working there. They attract talented people to want to work there. 


DOES YOUR -
PURPOSE



Presenter Notes
Presentation Notes
Raise your hand if you feel your purpose resonates with your team.
Does your team feel connected to the mission or just responsible for metrics?



SPARK DRIVER 03.

APPREGIATION

People stay where they feel seen.

RECOGNITION FUELS PRIDE, LOYALTY, AND DISCRETIONARY EFFORT.




WHO MADE ~—~—
YOU FEEL



Presenter Notes
Presentation Notes
Raise your hand if you have ever had a leader make you feel truly valued.
Now keep your hands raised if the reason was money. 
The moments we remember are not about money.



IF YOUR REGOGNITION PROGRAM
IS JUST BIRTHDAYS ON A BULLETIN BOARD...

YOU'VE BUILT A MIDDLE SCHOOL CAFETERIA.


Presenter Notes
Presentation Notes
Recognition can’t be lazy
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Presenter Notes
Presentation Notes
Appreciation is about the person receiving it. 
Some people love public recognition. 
Some people would rather have a quiet note. 
Some want their family to know. 
Some want their effort connected to impact. 
The question is not, “Did I recognize them?” 
The question is, “Did it land?”



MAKET



Presenter Notes
Presentation Notes
Speak life into someone. 
You do that by addressing them, and telling them something that is personal to them and giving a genuine compliment. 
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Presenter Notes
Presentation Notes
Leaders are naturally pulled toward the loudest problems. 
The squeaky wheel gets the grease. 
But sometimes the person who is quietly dependable gets overlooked because they are not creating fires. 
That is how good people start to wonder if anyone notices.
Sometimes the most powerful recognition isn't telling someone what they did. It's helping them see who they're becoming.
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Presenter Notes
Presentation Notes
Some moments change how people see themselves.
A music teacher tells a fourth grader:
“You have a beautiful voice. You could be the star of our musical someday.”
A coach tells the skinny freshman:
“Keep working. You have something.”
The leader may forget the moment.�The other person may carry it for life.
These are sometimes called searing formative moments—brief interactions that change someone’s beliefs, confidence, or direction. 
Leaders create more of these moments than they realize.


THREE WAYS T0 MAKE

MVP Secondhand Handwritten
Meetings Compliments Letters

Simple actions.
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Presenter Notes
Presentation Notes
MVP does not always mean the person with the biggest number. 
Sometimes it is the person who helped someone else win. 
The person who stayed calm when things got messy. 
The person who carried the culture when no one was watching. 
When you start meetings by recognizing that kind of value, you teach the team what matters.




Presenter Notes
Presentation Notes
Secondhand compliments are powerful because they feel more credible. If I tell you that you did a great job, that matters. But if I tell you someone else came to me to say how much they appreciated you, that lands differently. It also encourages the person who noticed it in the first place.
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Presenter Notes
Presentation Notes
This is one of the most powerful things I have done. Take 15 minutes and write to someone important in that employee’s life. Tell them what this person means to the company. Tell them how they show up. Tell them the impact they are making. When someone’s family feels proud of the place they work, that pride comes back into the culture.


WHO NEEDS
10 FEEL



Presenter Notes
Presentation Notes
Write down one person you may have been walking past. 



RELATIONSHIPS

People stay where they feel known,
not just needed.



Presenter Notes
Presentation Notes
Appreciation matters. Recognition matters. Support matters.�But all of those things land differently when there is already a relationship.
If people do not believe you see them as a human being, your appreciation can feel like a tactic.�Your support can feel like management.�Your feedback can feel like criticism.
Relationships are the foundation.�People stay where they feel known, not just needed.
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Presenter Notes
Presentation Notes
How well they know the people on their team at work. 
Tell the story about the leader’s greatest employees and hardest employees, and then when asked about her relationship, the ones that were the lowest were the ones she was having a hard time with. 
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Presenter Notes
Presentation Notes
People leave mentally and emotionally long before they actually leave.
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HE WALKED The =


Presenter Notes
Presentation Notes
Richard Branson was known for walking airports and talking with Virgin staff.�“You matter enough for me to come to where you are.”�“I want to hear what you are seeing.”�“I do not want to lead this company from a spreadsheet.”
That kind of connection builds loyalty because people do not feel like a number.�They feel seen.
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Presenter Notes
Presentation Notes
Phil Jackson coached some of the greatest players in basketball history.�But what made those teams powerful was not just talent.�It was trust.�It was relationships.�It was getting strong personalities to believe in something bigger than themselves.
That matters because talent without trust can still fall apart.�But when talented people trust each other, the whole team gets stronger.



HOW WELL
00 YU

THIS IS HARDER THAN IT SOUNDS.



Presenter Notes
Presentation Notes
This is harder than it sounds.

Listening exercise. Grab a partner. You are all going to tell a story, both of you are on your way to work on a bus when all of sudden there is an accident. You are going to explain the scene, but the first word you use, has to be the last word they say.



MOST PEOPLE DON'T
REALLY (15127,

THEY



Presenter Notes
Presentation Notes
Most people listen with the intent to reply, not understand.
The person asking the questions is usually the person controlling the conversation.
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Presenter Notes
Presentation Notes
We aren’t talking about how is your weekend. Get into the questions that get them to open up about what’s important to them and their aspirations.
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How are you
doing?

What feels
right now?

Where do you
need ?

What is one thing
| should ?


Presenter Notes
Presentation Notes
This is a great activity to do regularly with your team. 


WHO NEEDS 10
BESEEN
ASA

L r



Presenter Notes
Presentation Notes
Think of one person on your team right now.�Someone who may need to feel seen as a human being.
Write their name down.�Because relationships are not built in theory.�They are built when a leader decides to slow down and care on purpose.



SPARK DRIVER 05

KNOWLEDGE

People stay where they can

If they cannot with you, they will start looking YOU.



HOW ARE YOU



Presenter Notes
Presentation Notes
What is one way you are actively helping someone grow right now?
If you cannot name it, they may not be feeling it.
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Presenter Notes
Presentation Notes
Companies build fences to keep their employees in and competition out. 
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Presenter Notes
Presentation Notes
Instead of fences we need to build launch pads, that help our employees become the best version of themselves by developing them. 




Presenter Notes
Presentation Notes
To help people become their best we need to stretch them like a rubber band. Not so hard that they break. 
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Presenter Notes
Presentation Notes
Our goal is to help people become the best version of themselves. So i like to think of each year I'm alive as a version. 4.2 now and in five years what will version 4.7 look like? how will I have enhanced? What are we doing for our employees so that when they come in at their current version a year from now you are helping develop them.
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Presenter Notes
Presentation Notes
There is a story about Kano Jigoro, the founder of judo.�Near the end of his life, he asked to be buried in a white belt.�Not a black belt. A white belt.
That image has always stuck with me.�Because the white belt represents a beginner.�After everything he had built and everything he had mastered, he still saw himself as a student.
That is the mindset of growth.�The best learners never stop being students.



GIVE PEOPLE A


Presenter Notes
Presentation Notes
If they cannot see a future inside the organization, eventually they start imagining one outside of it.
It tells them, “We are willing to invest in who you are becoming, not just what you are producing today.”�That matters because people stay longer in places where they believe they are becoming more valuable.


HAPPINESS IS NOT
ABOUT MAKING IT TO
THE PEAK OF THE MOUNTAIN
OR CLIMBING AIMLESSLY
AROUND THE MOUNTAIN;

— TAL BEN-SHAHAR


Presenter Notes
Presentation Notes
Dr. Tal Ben-Shahar, a Harvard-trained expert in positive psychology.
He teaches that happiness is a process, not a destination, and that potential is unlocked through intentional choices and growth.


WHO ON YOUR
TEAM GAN YOU
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Presenter Notes
Presentation Notes
Think of one person on your team who needs a future conversation. How can you help them be better inside your four walls and outside of them as well.


SPARK IS
HOW

3 (@) (BB

o0l

People know | am not alone.

People know my work matters.

People know | am seen.

People know | belong.

People know | can become more here.



SECTION 5

PUTTING 1T
INTO AGTION

Culture changes when leaders act differently.


Presenter Notes
Presentation Notes
Now the question becomes simple.�What do we actually do with this?�Because culture does not change because we understand a framework.�Culture changes when leaders act differently.
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Presenter Notes
Presentation Notes
Culture isn't what people do when the boss is standing there. 
It's what people do when nobody is watching. 
Every organization has a culture; the question is whether you're intentionally shaping it or simply accepting whatever behaviors become normal.


| : RESPONGEILITY

I KNOW
[HE PROGLEM. =



Presenter Notes
Presentation Notes
Culture is what is experienced in your workplace when no one is watching. How people behave is your culture.
A woman once told me,�“I know the problem. We don’t have a culture here.”
But every organization has a culture.
If people arrive late, disregard standards, and face no accountability—that is the culture.
It may not be the culture you wanted.�But it is the culture that was allowed.
Culture is not something written on the wall. It is shaped by what happens repeatedly inside the walls.




Presenter Notes
Presentation Notes
Culture is like hot clay the moment you stop shaping it, it starts to sag. 


GREAT GULTURE
15 ABOUT

THERIGHTOF
TOWORKWITH



Presenter Notes
Presentation Notes
Great culture is about protecting the right of great people to work with great people.
Great employees want to work beside other great employees.
When low standards, drama, or destructive behavior go unchecked, your best people feel it first.
What leaders tolerate becomes part of the culture.
And when people see that leaders are willing to protect the standard, something important begins to grow.


WHAT PART OF oPARN DO THEN NEED FROM Y0U?


Presenter Notes
Presentation Notes
Remember the person I asked you to think about at the beginning? 
Don't leave here trying to fix everything tomorrow. 
Think about that one person. 
What part of SPARK do they need from you, and what's one thing you're going to do about it?


RETENTION IS A LEADERSHIP MIRROR

If you wouldn't want to work for you,
why should anyone else?

hhhhhhhh
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Scan to connect

] and I'll send you
the practical guide
from today’s session.

m
CHRIS SUND

FOREWORD By BEN NEWMAN

@ ChrisSund.com


Presenter Notes
Presentation Notes
Thank you for having me here. If you connect with me, I have a pdf handout that I can give without all the photos and jokes, but a guide to take with you with the lessons from this session.
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